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Mid-Term Project Reflection: Identifying Challenges and

Optimization Strategies

At the mid—term stage of this project, the team conducted an in—depth analysis of
task completion. Overall, the project accumulated valuable experience, particularly
in planning and execution methods, forming relatively mature workflows. For example,
in project documentation and progress reporting, the team improved efficiency through

standardized templates while ensuring accurate information transfer.

However, several challenges emerged during execution. The most prominent issue
was poor communication and insufficient cross—department collaboration, causing
delays and duplicated work in some tasks. Secondly, uneven resource allocation led to
shortages in critical roles during high—-load periods, reducing work efficiency.
Additionally, project risk management was insufficient, with some potential risks not

identified or addressed in time.

To tackle these challenges, we proposed optimization strategies. First, improve
communication mechanisms through daily stand-ups and shared documents to ensure
information symmetry. Second, adjust resource allocation to prioritize support for
key tasks in terms of personnel and equipment. Third, establish a risk warning

system, regularly assessing potential project risks and developing contingency plans.
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In the next phase, we plan to implement refined process management, optimizing
task decomposition and priority arrangements. At the same time, strengthen time
management by monitoring progress through phase objectives and milestones. Finally,
promote a collaborative team culture, encouraging proactive communication and cross—

department cooperation to enhance overall execution capabilities.

This mid-term reflection has not only identified project bottlenecks but also
clarified optimization directions, laying the groundwork for efficient project

advancement.
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