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Our Class’s ’Scripture—Seeking Team of Four’ : A Three-

Step Method for Teaming Up, Dividing Work, and Making Up

In the second semester of fourth grade, our science teacher announced that each
class would pick one team for the science festival contest: four per team, choose
your own teammates, divide the work yourselves. My deskmate, Xiao Yang from the front
row, and A-Yuan, who always sat in the very back, ended up in one group. The teacher

joked that the four of us looked like the scripture—seeking pilgrimage team, and
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since then our class had a nickname: the 'Scripture-Seeking Team of Four.’  The
nickname sounded great; the work was hard. I ended up as team leader not because I

was loud, but because I got three things right first.

The first thing was to figure out everyone s strengths before dividing the work.
We didn’t cut the task in half. Instead, we held a ten—minute ' strengths meeting.’
The rule was simple: each person names one thing they are best at, then asks one
other person a question. Xiao Yang said his dad had built model planes with him and
he could glue wings. A-Yuan said his family kept six turtles and he knew everything
about what they eat. Xiao Yu, who sat in front and joined our group later, wrote
beautifully neat characters and had copied two copybooks of calligraphy. I jotted
these on a slip of paper, then assigned roles: Xiao Yu would copy the text for the
display board, Xiao Yang would build the model, A-Yuan would research, and I would
stitch the three parts into one speech and present it at the contest. We stuck the
assignment list on the 1lid of Xiao Yu' s pencil case — anyone who forgot could open it
and take a look. Naming each job worked well: ’copying text,’ ’'making wings,’
"research,’ ’reading the script.’ Responsibility suddenly had an owner, and nobody

could say I thought he was doing it.’

The second thing was breaking the big task into small dated checkpoints. We
didn’t set a scary deadline like 'due Friday.’ We scheduled four checkpoints:
research notes, three points each, by Monday before school ended; the main body of
the model glued by Wednesday noon; the text copied by Thursday after school; one full
rehearsal at the back of the classroom on Friday noon. Each checkpoint checked only a
small piece, so anything unfinished could be fixed that day, and we wouldn’ t all pull
an all-nighter on the last day. At Friday s rehearsal we found the speech was too
long — six minutes, over the limit. I cut two turtle jokes on the spot and brought it
down to four minutes. Nobody minded the cuts, because all four earlier checkpoints

had been delivered on time; we were only adjusting the last link.

The third thing was not judging right or wrong when we fought. On Wednesday noon,
Xiao Yang and A-Yuan quarreled. A-Yuan s research said model plane wings should be
longer to fly steady; Xiao Yang insisted his short wings were more agile. Each waved
a sheet of paper, neither yielding. When I came over, I didn’t say ' stop arguing’ or
"listen to so—and-so.’ I offered one method: make one short wing and one long wing,
test—fly them on the playground after school, and the one that flies better goes on
the board. The long wing stayed airborne four seconds longer. Xiao Yang admitted
defeat and even helped A-Yuan paste the research notes onto the board. The key to
handling conflict is returning to the task itself - the argument was about ' which
wing flies farther,” not 'who is better.’ Also, catch conflicts early. Xiao Yu once
stayed silent for two days straight. I sensed something wrong, caught her after
school, and learned that A-Yuan had complained about her slow writing, saying ’at

that speed the dish will be cold.” We split the copying in half: A-Yuan took one
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half, Xiao Yu the other. The next day the two were chatting and laughing. Conflicts

are like paper scraps — pick them up when you see them, don’t wait for them to pile

up.

We won second prize, and the certificate is still on the back wall of our
classroom. But what matters more to me is another thing: at the end of the term we
were separated by a seat change, yet at the next group activity Xiao Yu reused this
exact ~strengths—checkpoints—test-flight’ method in her new group. She said: the

pilgrims may scatter, but the road to the scriptures is still there.
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