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The Three-Part Structure of a Parent’ s Teacher’ s Day

Speech: Change, Event, Growth

When a parent speaks at a Teacher’ s Day event, the easiest mistake is a flood of
empty thanks. The three—-part structure of change, event, and growth makes the

gratitude concrete.

Step one: open with how your child was when school started, about one minute.
Skip vague impressions like how cute the kids are; pick one specific detail. Suppose
your child clung to your leg crying at the school gate in first grade, and now walks
in line on their own and waves back. That single contrast is enough. The more
specific the detail, the more parents in the audience recognize their own children.
Do not list report cards and awards; it looks like bragging and pushes the audience

away.

Step two: pick one contact with the teacher as the backbone, about two minutes. A
home visit, a phone call, a WeChat message, a note the child brought home - choose
one real event instead of saying the teacher is very responsible. Give the time,

place, and course of events, plus one or two details. Suppose the math teacher,
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during a home visit, opened the homework book and pointed out that the child had
started drafting the setup sentence of word problems in pencil — something the parent
had never noticed. Details decide credibility; one concrete action shows whether the
teacher truly pays attention. Keep boundaries: no negative remarks about the school

or other teachers, and paraphrase rather than quote the teacher’ s private words.

Step three: close with the child s present growth and thanks, about one minute.
Make the growth echo the earlier event: if the teacher corrected the setup sentence,
the growth is that the child now checks homework alone. With cause and effect linked,
the thanks hold water. One or two sentences of gratitude suffice, followed by one
concrete wish for the class, such as hoping the children keep this habit until

graduation.

Keep the whole speech at 600-800 words, roughly three to four minutes. Say our
children more than my child. Do not compare this teacher with previous ones or
comment on other classes’ teachers. Read it aloud once before going on stage and cut
awkward written sentences; if the speech does not roll off the tongue, the audience

drifts away.
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