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Three Causes and Three Countermeasures: A Root—Cause

Analysis After the Review Class

The problems exposed by this review class come down to three causes, each matched

with one concrete countermeasure.

Cause one: students have no observation stock. Before writing about teachers,
most of them had never noticed a single detail about any teacher. During the review
class I asked the class what our homeroom teacher wore that day, and half the class
could not answer. The countermeasure is to make observation a daily routine: two
minutes before dismissal, one student states one teacher detail seen that day, and
the class judges whether it is true and specific. Keep this up for two weeks. Once

the detail bank exists, writing has raw material.

Cause two: students cannot break an event apart. In their essays one event 1is
finished in one sentence, such as the teacher explained the problem to me and I
understood. In the review I broke that event into six steps with the whole class: how
she walked over, how long she stood, which step her pen pointed at, exactly what she
said, where I got stuck, and how the second explanation differed. After breaking it

down, students found they could write two hundred words. The countermeasure is a
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fixed event—-breaking drill: each week take one event and break it orally into at
least five steps before writing. Breaking first, writing second becomes the

procedure.

Cause three: judgment words come too easily. When writing about a teacher, words
like good, serious, and responsible pop out automatically, far cheaper than recalling
details. The countermeasure is a hard rule: no judgment words in the first two
paragraphs, narration only; after finishing the draft, circle the remaining judgment
words, and for each circle add one supporting event. After two weeks of this rule,

essays opening with my teacher is very responsible clearly dropped in number.

The three countermeasures must run together; doing only one weakens the effect.
Observation solves the raw material problem, event-breaking solves the structure
problem, and banning judgment words solves the habit problem. I pasted the three
rules on the first page of my lesson—prep book and check them at the end of each

unit; if one cannot be kept, change how it is executed rather than dropping it.
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