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How to Write a Teaching Research Record That Is Not a

Running Account

I have kept teaching research records for four years, and in the first two years
my drafts were returned three times as running accounts. I eventually worked out four

writing rules, each with a bad and a good example.

Rule one: organize by segment, not by clock order. Bad: 8:30 start, Teacher Li
teaches, 9:00 lesson review, 9:30 discussion, 10:00 end. Good: three sections named
lesson demonstration, question discussion, improvement suggestions, with people and
events inside each. Time appears only in the opening line and the adjournment line.
The benefit: two weeks later, to find a conclusion, you open the matching section

directly.

Rule two: record positions, not transcripts. Bad: Teacher Zhang said, I believe

we should value observation. Good: Zhang argued observation first, because students
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hold no image in mind. Summarize each speaker as one position plus one reason; six
speeches compress into six lines and the information density rises. Quote original

words only at key disputes, in quotation marks.

Rule three: keep disagreements as they are. Bad: everyone unanimously agreed to
unify the rubric. Good: Wang proposed three checkable indicators; Zhao kept his
objection, fearing invented events and false quotes; no vote taken, listed for the
next agenda. A record of total unanimity is the most suspicious kind; half the value
of a research record lies in its disagreements, which become the next meeting’ s

agenda.

Rule four: write resolutions as checkable sentences. Bad: strengthen observation
training. Good: each grade starts a daily observation entry two weeks before the
unit, homeroom teachers remind students, and at the follow—up session in two weeks
each teacher brings five comparison samples. The checkable standard: a subject, a
deadline, a quantity, and a deliverable. At the next meeting resolutions are verified

one by one, and the record turns from an archive into a tool.

Element checklist, add anything missing: topic, time and place, attendees, host,
recorder, segment content, disagreements and kept objections, resolution items,
leftover questions, attachment numbers. With a fixed template you only fill content,
and a record is finished in twenty minutes. The record goes to the group chat the
same day and takes effect if no objection within two days; write this rule at the end
of the record itself.
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