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Highlights From the Discussion: Why Six Teachers Clashed
Head-On

The most valuable part of this session was that people argued. Six remarks are

excerpted below, organized by dispute.

Dispute one: fix having nothing to write, or fix not knowing how to write.
Teacher Zhang argued observation first: students lack genuine feeling because they
hold no image of the teacher in mind. On the spot he asked three teachers to name one
habitual action of their own homeroom teacher, and all three hesitated for over ten
seconds, let alone students. Teacher Chen argued expression first: last term she ran
a comparison in one class, one group drilling event—breaking for two weeks and the
other as usual; by the final character essay the two groups had similar material, but
the trained group wrote paragraphs averaging one hundred forty characters more. Her
conclusion: material is available to everyone; processing skill creates the gap.
Neither side convinced the other, and the leader carried the question into the

resolution: start observation and event—breaking together, and verify with student
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essays in two weeks.

Dispute two: can genuine feeling be quantified. Teacher Wang proposed replacing
the feeling score with three checkable indicators: a real experienced event, direct
speech quoted, and details unique to the person. Teacher Zhao objected on the spot:
checkable indicators breed new fakes; students will invent a false event and stuff in
a false quote, all indicators green but the essay still dead. Wang replied:
indicators cannot stop fabrication, but a material book with one dated entry a day
and a parent signature costs more to fake than a single invented essay. Zhao kept his

objection, and the record faithfully wrote the words kept his objection.

Dispute three: will a unified rubric kill teaching variety. Junior teacher Sun
worried that one shared form across grades would homogenize teaching. The leader
answered: the form governs assessment only, not instruction; methods stay with each
grade, and the form is revised monthly, anyone finding an indicator broken raises a
amendment at the next session. Sun accepted but required amendments to carry the

proposer s name for traceability, and this went into the resolution’ s footnote.

At the debrief the leader said something honest: if research records only note
consensus, nobody speaks at the next meeting. Recording the disagreements as they
were gives the follow—up session real agenda items. Unresolved questions were listed
too: who checks the material books, whether parent signatures are necessary, and
whether event—breaking drills take reading class time. All three sit on the next

agenda.
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