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拔河故事写作备忘：一份观察清单和四个常见毛病

写拔河故事之前，先记住一份现场观察清单，比赛时或者回忆时照着找素材。

清单五个观察点。绳子：中间的红布条停在哪、动过几次、每次动多少。脚：谁的鞋在地上

蹭出声音、谁的鞋尖抠住地、有没有人鞋带散了。脸：谁的脸涨红、谁咬住嘴唇、谁闭着眼。声

音：啦啦队什么时候变哑、口号从整齐变成散乱是在哪个瞬间、哨子响了几次。裁判：体育老师

的哨子、手势、喊的口令。五个点里抓住三个，场面描写就不愁没东西写。

毛病一：全程只写自己。从头到尾都是“我使劲拉”，队友全是背景板。改正：僵持段里给

两个队友各一个动作，比如排头的班长重心压得极低、后排的小个子鞋子往后蹭出两道印。

毛病二：比赛写成流水账。“第一局我们赢了，第二局输了，第三局决胜。”三局全写，每

局都平淡。改正：只详写决胜局，前两局一句话带过——第一局赢得快，第二局输得突然，悬念

全留给第三局。

毛病三：欢呼只写赢方。赢的一方跳、抱、喊，写了三行；输的一方一个字没有。改正：给

输方一个动作，比如对面同学把散了的鞋带重新系紧才离场。胜利者的欢呼加上失败者的动作，

这一段才有层次。

毛病四：结尾强行点题。“这场拔河让我明白了团结就是力量。”这种句子一出现，前面所

有细节都白写了。改正：结尾停在一个画面上，比如那根红布条留在中线左边，体育老师走过来

把它拨回中间，谁都没说话。画面自己会讲道理。

最后核对：赛前紧张、僵持、欢呼三个情节各占的篇幅是不是接近 120、220、160 字；僵持

段有没有红布条这个刻度；全文有没有出现“团结”二字。三个问题都过关，这篇 500 字小故事

就立得住。

A Tug-of-War Writing Memo: One Observation List and Four

Common Flaws

Before writing a tug-of-war story, keep one on-site observation list and use it

at the match or while remembering it.

Five observation points. The rope: where the red cloth rests, how many times it

moves, by how much each time. The feet: whose shoes squeak on the ground, whose toes

dig in, whether a lace came undone. The faces: whose face turns red, who bites a lip,

who shuts the eyes tight. The sounds: when the cheerleaders go hoarse, at which

moment the chant falls apart, how many times the whistle blows. The referee: the PE

teacher's whistle, hand signals, shouted commands. Grab any three of the five and

scene description will never run dry.

Flaw one: the whole story is only about yourself. From start to finish it is I

pulled hard, and every teammate is background. Fix: in the stalemate paragraph give
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two teammates one action each - the monitor at the front crouching extremely low, the

small kid at the back leaving two scuff marks as his shoes slide.

Flaw two: the match becomes a laundry list. We won round one, lost round two, and

the third was the decider - all three rounds written, all three flat. Fix: describe

only the final round in detail and pass the first two in one line each - round one

won too fast, round two lost too suddenly - and keep all suspense for round three.

Flaw three: cheering only for the winners. The winners jump, hug, and shout for

three lines; the losers get not one word. Fix: give the losing side one action, such

as the opponent re-tying his loose lace before leaving. Winner's joy plus loser's

dignity gives the paragraph its layers.

Flaw four: a forced theme ending. A sentence like this match taught me that unity

is strength wastes every detail written before it. Fix: stop on an image - the red

cloth left sitting right of the center line, the PE teacher walking over to nudge it

back to the middle, nobody saying a word. Pictures argue their own case.

Final check: do the three scenes take roughly 120, 220, and 160 characters; does

the stalemate carry the red cloth as its scale; does the word unity appear anywhere

in the text. Pass all three and this five-hundred-word story stands.


