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The Three—Part Class Meeting Speech: Failure,

Persistence, Insight

When you get this title, do not start writing right away. First divide the 600
words: about 60 for the greeting and opening, about 200 for the failure, about 200
for the persistence, about 100 for the insight, and about 40 for the closing thanks.
With the plan clear, every part has something to say, and you will not run out of

words halfway.

The opening should do two things in two sentences: a greeting plus a hook.
Suppose you write: Dear teachers and classmates, hello! I want to tell you something
I still remember today. That day I failed a test badly, but I do not regret it at
all. The audience immediately wonders why a failure brings no regret, and you have
their attention. Do not open with stock phrases about time flying; half the class
will drift off.

For the failure part, choose only one event. The standard: you can state the
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time, the place, and the result concretely. I got 68 in math; when the paper came
back, the last big question was completely blank, and the page was full of red
crosses works ten times better than I once experienced a failure. To show feelings,
do not write I was sad. Write actions: stuffing the paper into the bottom of the
schoolbag, lying in bed staring at the ceiling. Actions let the audience reach the

conclusion themselves, which is more moving than stating it.

The persistence part answers three questions: what did you do, how long did it
last, and did you want to give up. Suppose you write: I redid three wrong problems
every day for six weeks:; in the third week I got fed up and pushed the notebook
aside, then pulled it back the next day. Small actions plus a turn make it

believable. If you only write I worked hard, the audience will not buy it.

Keep only one lesson in the insight part. If your story is about persistence,
write something like results do not improve right away, but persistence slowly
improves them, then expand in two or three sentences. The insight must connect back
to the failure and the persistence. If the story is about persistence but the ending
thanks the teacher, the parts do not fit.

Close with one line of thanks: That is the end of my speech. Thank you. Do not
repeat the lesson or shout a slogan. Before going on stage, cut long sentences into
short ones, add words like classmates and everyone, and mark where to pause or

stress. Then it sounds like speaking, not reading.
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