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Five Common Flaws in Class Meeting Speeches and How to
Fix Them

Flaw one: the failure is one vague sentence. I failed a test and felt terrible is
typical. The fix is to add three specifics: the score, the worst moment, and the
action you took. Rewritten: 68 in math, the last big question left blank; on the way
home I crumpled the paper into the trash, then regretted it the next day and went

digging through the bin. Actions and a turn make the failure stand.

Flaw two: persistence becomes a running list. On day one I reviewed, on day two I
reviewed again, on day three I still reviewed, three sentences with no new
information. Keep only two points: the moment you almost quit, and the action that
pulled you back. Rewritten: In week three I closed the mistake notebook and told
myself forget it; the next morning I saw my deskmate grinding the same problem set,

and I opened the notebook again. Wavering and returning is truer than steady effort.
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Flaw three: the insight is a pasted-on grand moral. The story is about grinding
problems alone, but the ending rises to reading for the rise of the nation, which
feels abrupt. Instead ask what this event actually taught you. If the answer is never
decide on the hardest day, build the insight around that line in two or three

sentences and stop.

Flaw four: the script is written for eyes, not ears. A sentence like This
experience made me profoundly recognize the importance of persistence loses listeners
when spoken. Cut long sentences, swap nouns for verbs: That taught me one thing:
persistence works. The self-check is simple: read aloud, and any sentence where you

forget the beginning by the end gets split.

Flaw five: the three parts tell three different stories. The failure is an exam,
the persistence is sports training, the insight is about teamwork, and nothing
connects. Before writing, set one line: one event, one turn, one lesson. If the line
is six weeks of problem sets after a failed exam, showing that persistence slowly
improves results, every part must serve that line, and off-topic sentences get cut

however good they are.

Before going on stage, run this checklist: a greeting within the first two
seconds; at least one number or picture in the failure part; a moment of wavering in
the persistence part; an insight that can stand alone; the whole text read aloud

once; a clean thank—-you at the end. Six checks, and the script is solid.
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