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班会演讲稿五个常见毛病及改法

毛病一：失败经历写成一句话。「我考试失败了，很难过」就是典型的笼统。改法是补三个

具体：考了多少分、哪个瞬间最难熬、当时做了什么动作。改写后：「数学68分，卷子最后一道

大题空着，放学路上我把卷子揉成一团塞进了垃圾桶，第二天又后悔地去翻垃圾桶。」有动作有

转折，失败才立得住。

毛病二：坚持部分变成流水账。「第一天我复习了，第二天我又复习了，第三天我还是复习

了」，三句话没有新信息。改法是只留两个节点：一个「快坚持不下去」的瞬间，一个「又坚持

下来」的动作。改写后：「第三周我把错题本合上，跟自己说算了；第二天早读看见同桌也在刷

同一套题，我又把本子打开了。」有动摇再回到坚持，比一路努力真实。

毛病三：感悟硬贴大道理。故事写的是自己坚持刷题，结尾却升华到「我们要为中华之崛起

而读书」，听众会觉得突兀。改法是回到故事本身提问：这件事到底教会了我什么？假设答案是

「别在最难的那天做决定」，感悟就围绕这句写，两三句收住，别往外扩。

毛病四：稿子是写给眼睛的，不是写给耳朵的。「此次经历使我深刻地认识到坚持之重要性」这

种句子念出来没人跟得上。改法是把长句拆短、把名词换成动词：「那次让我明白了一件事：坚

持有用。」自查方法很简单，出声读一遍，凡是读到最后忘了开头的句子，全部拆掉。

毛病五：三段各写各的。失败写考试，坚持写练体育，感悟讲团结，三块拼不到一起。改法

是动笔前先定一条线：一件事、一个转折、一个道理。假设线是「考砸后六周刷题翻身，明白坚

持会让结果慢慢变好」，三段全部围绕这条线选材，跑题的句子再精彩也要删。

上台前按这份清单过一遍：开头两秒内有没有称呼；失败段有没有至少一个数字或画面；坚

持段有没有动摇的瞬间；感悟能不能单独抽出来成立；全文出声读过一遍；结尾是不是干净的致

谢。六项全勾，稿子就稳了。

Five Common Flaws in Class Meeting Speeches and How to

Fix Them

Flaw one: the failure is one vague sentence. I failed a test and felt terrible is

typical. The fix is to add three specifics: the score, the worst moment, and the

action you took. Rewritten: 68 in math, the last big question left blank; on the way

home I crumpled the paper into the trash, then regretted it the next day and went

digging through the bin. Actions and a turn make the failure stand.

Flaw two: persistence becomes a running list. On day one I reviewed, on day two I

reviewed  again,  on  day  three  I  still  reviewed,  three  sentences  with  no  new

information. Keep only two points: the moment you almost quit, and the action that

pulled you back. Rewritten: In week three I closed the mistake notebook and told

myself forget it; the next morning I saw my deskmate grinding the same problem set,

and I opened the notebook again. Wavering and returning is truer than steady effort.
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Flaw three: the insight is a pasted-on grand moral. The story is about grinding

problems alone, but the ending rises to reading for the rise of the nation, which

feels abrupt. Instead ask what this event actually taught you. If the answer is never

decide on the hardest day, build the insight around that line in two or three

sentences and stop.

Flaw four: the script is written for eyes, not ears. A sentence like This

experience made me profoundly recognize the importance of persistence loses listeners

when spoken. Cut long sentences, swap nouns for verbs: That taught me one thing:

persistence works. The self-check is simple: read aloud, and any sentence where you

forget the beginning by the end gets split.

Flaw five: the three parts tell three different stories. The failure is an exam,

the persistence is sports training, the insight is about teamwork, and nothing

connects. Before writing, set one line: one event, one turn, one lesson. If the line

is six weeks of problem sets after a failed exam, showing that persistence slowly

improves results, every part must serve that line, and off-topic sentences get cut

however good they are.

Before going on stage, run this checklist: a greeting within the first two

seconds; at least one number or picture in the failure part; a moment of wavering in

the persistence part; an insight that can stand alone; the whole text read aloud

once; a clean thank-you at the end. Six checks, and the script is solid.


