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Four Landmines in a Parents Meeting Speech and a Self
Check List

Landmine one: showing off the kid. My son ranked third in class and passed the
piano exam level six, three opening sentences and the room shuts down; other parents
nod while closing their hearts. Hide the grades inside a story and keep only the
growth: He moved up ten places in math this term, and what surprised me most is that
he leaves wrong problems blank instead of copying answers, then asks the teacher next

day. Habits are safer than rankings, and change is more moving than results.

Landmine two: complaining. We sit with homework until eleven every night and he
is still like this, being a parent is a failure, the speech becomes an emotional dump
and the audience squirms. Complain in one paragraph only, and it must turn: For a
while I yelled during homework every day, then I started counting the yells in a

notebook, from four a day down to one; the homework stayed the same, but the house
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got quiet. Hardship needs a way out, otherwise it is just negativity.

Landmine three: a running list. I took him to school in the morning, picked him
up for lunch, drove him to afternoon class, and sat with him on homework at night,
four sentences with no point. Pick one slice of the independence moment and enlarge
it. Out of all of homework, write only the action of him setting his own alarm: what
time it rings, whether he hits snooze, how the first day went. The smaller the slice,

the stronger the picture.

Landmine four: slogan expectations. I hope all the children get into their ideal
middle schools, a sentence anyone could say, which means nothing. Keep the
expectation small, concrete, and aimed only at your child: I hope this year he packs
his own schoolbag once without a reminder. A small expectation makes the whole room

remember, because every parent can swap in their own version.

Two details often missed. One is length: 600 words take about four minutes, and
with pauses keep it under six, because nobody listens to an overtime speech. Two is
the greeting: Teachers and parents is enough; thanking every administrator one by one

is the host’ s job.

Before speaking, run the checklist: is the story one task the child completed
alone:; did you include at least one undignified moment of your own; is praise limited
to twice; did you avoid mentioning other children’s flaws; is the expectation
concrete enough to act on; did you read it aloud, cutting anything past six minutes.

Pass the list, and the speech is steady.
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