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A Model Speech Annotated: The Twenty Minutes He Locked
Himself Out

Suppose the model opens: Teachers and parents, good evening. Let me tell you
something from last month. My son locked himself out of our apartment, for a full
twenty minutes. No small talk about time flying, straight into the accident, and the
specific twenty minutes makes every parent in the room start picturing their own

child. That is exactly what an opening at a parents meeting should do.

The reconstruction paragraph is the sturdiest part. The child came home from
school, found he forgot the key, and the building gate needed a card he did not have.
He did three things: rang the doorbell, nobody home; called me, I was in a meeting
and missed it; then squatted in the corridor and waited until a neighbor came home
and he could borrow a phone. The speech does not polish the child. Squatting and
waiting is a slightly clumsy move, and that is what makes it real. At a parents

meeting, the charm of a child’ s clumsiness moves people more than cleverness does.

www. vv99. net



The psychology paragraph is about the parent: After the meeting I saw five missed
calls. Running back, what I thought of was not whether he was cold, but whether he
would blame me. My first words when I saw him were sorry, and he said it is fine,
waiting downstairs was kind of fun. The brilliance is the out—of-order care: blame
first, warmth second, which is how real parents think, not the model answer. The
child’s line about it being fun releases the tension; the room laughs, and the

laughter is what creates resonance.

The expectation is one sentence: I do not ask that he never meets trouble; I only
ask that when he is locked out, he is willing to think of a way, and willing to wait.
One line that calls back the whole event, no slogans, no comparisons. That is the

standard closing for the expectation part.

Two places could improve. First, the event paragraph detours into four sentences
about safety risks of children home alone, which breaks the story s pace; that
reminder belongs to another segment of the meeting and should be cut here. Second,
the psychology paragraph uses the stock phrase my heart leaped into my throat;
replace it with your own picture, like I kept flipping my phone over and over in the

meeting room, and the difference is immediate.

When checking your draft against this model, ask three questions: did the child
handle the event alone from start to finish, does the psychology part include your
own undignified moment, and does the expectation call back the event. If all three

are yes, the speech works.

www. vv99. net



