
www.vv99.net

范文点评：《他把自己锁在门外的那二十分钟》

假设范文开头：「各位老师、各位家长：晚上好。我讲一件上个月的事，我儿子把自己锁在

了家门外，整整二十分钟。」开头没有「时光飞逝」的客套，直接抛出事故，「二十分钟」这个

具体时长让在座家长立刻开始代入自己孩子。家长会发言的开头要的就是这个效果。

事件还原段是这篇范文最扎实的地方。孩子放学回家发现忘带钥匙，小区门禁需要刷卡进不

来，他做了三件事：先按门铃，家里没人；再给我打电话，我在开会没听见；最后他蹲在楼道里

等，等到邻居回家才借电话打通。范文没有美化孩子，「蹲在楼道里等」这个有点笨的办法恰恰

是真实的，家长会上讲孩子笨拙的可爱，比讲聪明更打动人。

心理段写的是家长自己：「我开完会看到五个未接来电，往回跑的路上想的不是孩子冷不冷，而

是他会不会怪我。见到他第一句话是对不起，他倒说没事，我在楼下等得还挺好玩。」这段的高

明处是写错了顺序的关心：先想到孩子的责备，再想到冷暖，这是真实父母的心理，不是标准答

案。结尾孩子那句「还挺好玩」把紧张卸掉，台下会笑，笑完才有共鸣。

期望段只有一句：「我不求他从不遇到麻烦，只求他被锁在门外的时候，肯自己想办法，也

肯等。」一句话回扣全部事件，不喊口号，不跟别人比，这就是期望部分的标准收法。

两处可以改进。一是事件段里家长补了一段「现在孩子独自在家的安全隐患」，足足四句，

把故事节奏打断了，这类安全提醒放家长会其他环节更合适，发言里应删掉。二是心理段用了

「我的心提到了嗓子眼」这种现成套话，换成自己的话，比如「我在会议室里把手机翻过来又翻

过去」，画面感立刻不同。

拿这篇范文对照自己的稿子，问三个问题：事件是不是孩子一个人从头做到尾，心理段有没

有写自己不体面的瞬间，期望有没有回扣事件。三个都是，这篇发言就成立。

A Model Speech Annotated: The Twenty Minutes He Locked

Himself Out

Suppose the model opens: Teachers and parents, good evening. Let me tell you

something from last month. My son locked himself out of our apartment, for a full

twenty minutes. No small talk about time flying, straight into the accident, and the

specific twenty minutes makes every parent in the room start picturing their own

child. That is exactly what an opening at a parents meeting should do.

The reconstruction paragraph is the sturdiest part. The child came home from

school, found he forgot the key, and the building gate needed a card he did not have.

He did three things: rang the doorbell, nobody home; called me, I was in a meeting

and missed it; then squatted in the corridor and waited until a neighbor came home

and he could borrow a phone. The speech does not polish the child. Squatting and

waiting is a slightly clumsy move, and that is what makes it real. At a parents

meeting, the charm of a child's clumsiness moves people more than cleverness does.



www.vv99.net

The psychology paragraph is about the parent: After the meeting I saw five missed

calls. Running back, what I thought of was not whether he was cold, but whether he

would blame me. My first words when I saw him were sorry, and he said it is fine,

waiting downstairs was kind of fun. The brilliance is the out-of-order care: blame

first, warmth second, which is how real parents think, not the model answer. The

child's line about it being fun releases the tension; the room laughs, and the

laughter is what creates resonance.

The expectation is one sentence: I do not ask that he never meets trouble; I only

ask that when he is locked out, he is willing to think of a way, and willing to wait.

One line that calls back the whole event, no slogans, no comparisons. That is the

standard closing for the expectation part.

Two places could improve. First, the event paragraph detours into four sentences

about safety risks of children home alone, which breaks the story's pace; that

reminder belongs to another segment of the meeting and should be cut here. Second,

the psychology paragraph uses the stock phrase my heart leaped into my throat;

replace it with your own picture, like I kept flipping my phone over and over in the

meeting room, and the difference is immediate.

When checking your draft against this model, ask three questions: did the child

handle the event alone from start to finish, does the psychology part include your

own undignified moment, and does the expectation call back the event. If all three

are yes, the speech works.


