HES SRR BB S i A1 R ANBUIINE

2 W 2RI BN o I 2 RO A BHE S, DU A RIS . B 32
B — A SR, Mies E RV DR A AFS R ARG T Nt A S RI60Fb i 34
Yy, FRIGPERTHE U S A, WP R AR R AT B, FUAR NS, 388 S A 80 A0 N I 4
fio RIS ANRG: BRI SR AT VR, RSO AS IR S BE ARV, YIS Tt A
N

B e IR NARA o T IR BOERAEIE S/ =R, RAWBR 3 [/NHHES
W, RN, BEHEE P LA RE L. DR OB, el e — N 1T,
o Y BGEEE, HE TA AR e [SRIAMEST ], BNRER, IR

i = HHE SRR K. AT [ RS R LIRS ], R AA =Y. T
B RS H] [ SRR SRS N, IR A AR Bz AhEe BE AR
Jelii—id, WREILMAS, PHRIEA N PEa R B0 A ), ik kAR R .

FE iV 7r THRNAGIN AT . SRR DU BATE . B 5 @B B R TACEL . Bl 2
LARABFIAY 44 AL I 8], FEAAERE 2 1 I RIZ IR, S TRRAE BT SO0 L A i r, KA
ZHER, FAVIHELE TBCKATR . IR DBt A i 52, /s s s R AR
PRRSATH B A S FAERES .

B R IR ORHES, ATRA S 5o WCR IR UF 1250080, WSR3 ah, whldy . W B
AR BOLUIN 1, Ry, ERANTFRERE R, RSN IR
RWTRR TG BRI AT, ARG 4 N — R0 A [T R G5 i 2 —ndh |, AZIII B
Ko

TR AT =a)gii.  [RXFgRER. | Ry [AABLE, — A7
CGERARAD  TIE 2], XA SIEEAE. | GEND o BEoRHgRH RN, A IEs ki
HISK I, SRR R S, BLUZAL

Five Parts of a Class Meeting That Fail Most, and How to

Rescue Them

Failure point one: the story segment stalls or runs over. Stalls usually mean
students did not prepare and go blank when called on. Prevention: story outlines are
due a week early, and on the day only small cue cards are allowed, no reading full
scripts. Rescue: the host opens with a 60-second story of their own, then calls names
in a pre—set order known only to the host, so nobody can dodge at the moment of being
called. For overtime: tell the whole class about the yellow card in advance; yellow
at 30 seconds left is a reminder, not criticism, and once the habit exists, stopping

someone hurts no one.

Failure point two: nobody signs up for the reading. Prevention: registration
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closes three days before the meeting; if short, activate group nomination, each group
must send one person, who may read from paper. Rescue: switch to collective forms, a
one—line relay or boys and girls reading alternating stanzas; turning a solo

performance into a group task leaves nowhere to hide and lowers the pressure.

Failure point three: notes turn into jokes. Students write I remember you
sleeping in class, and the receiver feels bad. Prevention: state in the rules that
only appreciative or thankful small things may be written, and give two example
sentences. Rescue: the teacher screens notes before reading aloud, skips clearly
offensive ones and returns them privately, and talks briefly with any hurt student

afterward so one slip of paper does not fester.

Failure point four: duties miss deadlines. The blackboard is undecorated
Thursday, nobody built the message box, and the day itself becomes panic. Prevention:
every duty line carries a name and deadline; the monitor inspects two days before and
calls out missing items in the class group chat, and calling out early beats
firefighting on the day. Rescue: downgrade on the spot, a homework envelope replaces
the message box, and if poem sheets were not printed the host reads while students
follow.

Failure point five: time slips loose early and tight late. Stories take 25
minutes, leaving 3 for the notes, a rushed ending. Prevention: each segment has its
own timekeeper, switches happen on the dot, and the host holds a schedule card with
fixed switch times. Rescue: cut the pre—marked segment without hesitation, one line

from the host like the summary shrinks to one minute, no flipping tables on stage.

The host only needs three rescue lines: Let me go first on this one, for silence;
New game, one line each, for no volunteers; Time is up, we leave this line to our
teacher, for overtime. A class meeting is rehearsed, not improvised; the tighter the

backup plan on paper, the calmer the room.
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