[(MEBH—R] KM PEIEESR: Hiv. #iE. 21, U%

SRR G iEs AR el s SAAT, XK, HlE. RaEEsiHis, H
PRl B o G T RSB REER 7 ) IXFhasili o ks =R RER i) H bs: BEALAZEREVRE —1F
H OSSR g PR 0E = H PN R EN Ry REAREI R DR F WS . PP AR X
=4 WURETG B B

TMFE AR E 2L, 4005044 [3+15+10+8+4] V. EFF A3 80, #MF 52159
B FRARBIE L0 AN, S E8 A, BEEAR RS540 b RIS LSS AR ifE
fivt. Att2Bas mMEBUE AT, BBsEHED FHNE TSI bl, TH AR,
N BRIV E SR AR ] AT IR ot AT .

=AZOITBAT O B W R AR, AR SR T, P BRI
ABUAR, ARG Phac it /Mo BRI [ B IIERE |, SERTIERRT BN R 5K A, 3
T ORRK AT LLEE T, BIHA IR SR 2 5 AR . B EMERAES L, NS 23t
sl BARBRAN MANRKFES:, KERK, 5 [REIEREIREZIN 3],
HremIkg - 80E8 [HE&] , YRk,

D LRAGNGAGE S, [ EALR DO B E | A TEARZ SRS, FICAT5E
SRR, BRI | o REIUT S5 i IR 44 S A N R] SR AR I TR R 23 AR TR T

WoRE A B R B S ARAE0TK . B2030 . RRIA0G . THI IR, RE &L WERIEIH
47 THERWE . WA A ), PESSAT— R A2 B T4 2 .

A THE] N, B i TEAr (WHRAITSONREED , IR 7k
WRBL BRI EAR RS RR208) « MREAT, ERUBLI SRS L.

A Planning Framework for the Unforgettable Day Class
Meeting

Start the plan with four lines: activity name, time, place, participants. That is
format; do not skip it. Then write the objectives, which easily turn into empty
phrases like strengthening class unity. Instead write three checkable goals: every
student can tell one unforgettable personal event; the class remembers at least three
original poems written in class; each student receives at least one note from a

classmate. After the meeting, check these three lines and you know whether it worked.

The schedule is the skeleton. Cut 40 minutes into 3 plus 15 plus 10 plus 8 plus
4: host opening 3, story sharing 15, poetry reading 10, note exchange 8, teacher
summary 4. Every segment must state three things: who is responsible, what form it

takes, and what to do if it breaks. For the story segment, write: six students speak
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two minutes each, timekeepers raise cards as reminders; if the room goes silent, the

host tells a backup story of their own. Whoever executes can simply follow it.

The three core segments each have a design point. Story sharing must be assigned
a week early so students write at home and only speak in class; otherwise 15 minutes
stretch into half an hour. Poetry reading uses volunteers plus nominations, with
poems printed on a sheet in advance, so those who did not memorize may read from
paper; the point is participation, not performance. The note exchange goes wrong most
easily, so fix the rules: split the class into two groups, each student writes only
to an unfamiliar classmate inside their group, slips are distributed uniformly, the
prompt is one thing you remember most about this person, and the monitor collects all

notes into a message box to be handed out after the meeting.

The duty roster should be written by person, not by task. The publicity officer
handles the blackboard is weaker than: publicity committee member Li, finish the
blackboard before school Friday, checked by the monitor. Attach a name and a deadline

to every task; a duty without a deadline is no duty.

List supplies with quantities: 50 note slips, 20 pens, 40 poem sheets, 2 time
cards, 1 message box. Add one line for who buys and who checks; the logistics

committee member ticks each item the day before.

Finally leave a backup plan section covering two things: what if equipment fails
(poetry switches to a cappella), and what gets cut if time runs over (compress the
teacher summary to two minutes). Whether you write backups is the line between a

professional plan and a wish list.
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A Complete Sample Plan: Class 2 Grade 6 Sharing Meeting
on an Unforgettable Day

Activity name: Class 2 of Grade 6, a sharing meeting on an unforgettable day.
Time: Friday, November 8, during the 40-minute class meeting period. Place: our

classroom. Participants: all 41 students plus the homeroom teacher.

Objectives: one, every student hears at least six classmates’ stories; two, the
class co—writes one collective poem, each contributing one line:; three, every student
receives at least one note from a classmate they rarely talk to. The monitor spot-—

checks all three after the meeting.

Schedule: 14:00 to 14:03, host opens and announces rules; 14:03 to 14:18, story
sharing, six speakers at two minutes each, timekeeper Wang Yu raises cards, yellow at
30 seconds left, red to stop overtime; 14:18 to 14:28, collective poem relay, each
student reads one line in seat order while the host copies each line onto the
blackboard, then the class reads the finished poem aloud and votes on its title, Our
Class in Forty Minutes; 14:28 to 14:36, note exchange, split by odd and even student
numbers into two groups, each student writes to the neighbor in number order within
their group whom they rarely speak to, slips distributed uniformly, the prompt is one
small thing the other person did that impressed you, nicknames and flaws are
forbidden; 14:36 to 14:40, teacher summary, the monitor hands the message box to the

teacher, who randomly reads five notes aloud and returns them.

Duties: host Chen Yang writes the opening and transitions by Friday for the

teacher to review; timekeepers Wang Yu and Li Cheng run the two time cards;the poem
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scribe Zhao Ke copies the poem and photographs it for records; two group leaders each
distribute 21 slips and collect 21; the message box is built by publicity officer
Zhou Zhou before school Thursday; the blackboard is decorated by the publicity team
Friday noon, with the theme written and the poem title left blank.

Supplies: 50 note slips (bought by the logistics committee member by Tuesday), 20
pens from the class box, 41 title-voting slips, 2 time cards, 1 message box, 1 phone

for Zhao Ke to photograph the blackboard poem.

Backup one: if a student stalls over ten seconds in the relay, skip that line and
continue; the deskmate proposes a line, the student confirms, then it goes on the
board. Backup two: if time runs over, compress the teacher summary to one minute,
reduce random readings to three notes, and move the return step to Monday morning
reading. Backup three: a student unwilling to tell a story may bring one photo and

simply describe what is in it, without being forced to share feelings.

Follow—up: return all notes at Monday morning reading; copy the collective poem
onto the class bulletin board and send the photo to the parents group; the host

submits a 300-word activity summary within the week for the class journal.
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Five Parts of a Class Meeting That Fail Most, and How to

Rescue Them

Failure point one: the story segment stalls or runs over. Stalls usually mean
students did not prepare and go blank when called on. Prevention: story outlines are
due a week early, and on the day only small cue cards are allowed, no reading full
scripts. Rescue: the host opens with a 60-second story of their own, then calls names
in a pre—set order known only to the host, so nobody can dodge at the moment of being
called. For overtime: tell the whole class about the yellow card in advance; yellow
at 30 seconds left is a reminder, not criticism, and once the habit exists, stopping

someone hurts no one.

Failure point two: nobody signs up for the reading. Prevention: registration
closes three days before the meeting; if short, activate group nomination, each group
must send one person, who may read from paper. Rescue: switch to collective forms, a
one—line relay or boys and girls reading alternating stanzas; turning a solo

performance into a group task leaves nowhere to hide and lowers the pressure.

Failure point three: notes turn into jokes. Students write I remember you
sleeping in class, and the receiver feels bad. Prevention: state in the rules that
only appreciative or thankful small things may be written, and give two example
sentences. Rescue: the teacher screens notes before reading aloud, skips clearly
offensive ones and returns them privately, and talks briefly with any hurt student

afterward so one slip of paper does not fester.

Failure point four: duties miss deadlines. The blackboard is undecorated
Thursday, nobody built the message box, and the day itself becomes panic. Prevention:
every duty line carries a name and deadline; the monitor inspects two days before and
calls out missing items in the class group chat, and calling out early beats
firefighting on the day. Rescue: downgrade on the spot, a homework envelope replaces
the message box, and if poem sheets were not printed the host reads while students
follow.
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Failure point five: time slips loose early and tight late. Stories take 25
minutes, leaving 3 for the notes, a rushed ending. Prevention: each segment has its
own timekeeper, switches happen on the dot, and the host holds a schedule card with
fixed switch times. Rescue: cut the pre—marked segment without hesitation, one line

from the host like the summary shrinks to one minute, no flipping tables on stage.

The host only needs three rescue lines: Let me go first on this one, for silence;
New game, one line each, for no volunteers; Time is up, we leave this line to our
teacher, for overtime. A class meeting is rehearsed, not improvised; the tighter the

backup plan on paper, the calmer the room.
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