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Five Common Flaws in Teaching Research Records: A Self-
Check List

Flaw one: the record lists the agenda but no viewpoints. It says the lesson ended
at such time and the meeting adjourned at such time, with not one word about what the
group discussed. Fix: record at least two attributed viewpoints per section, more
rather than fewer. The agenda can be recalled in half an hour; viewpoints not written

that evening are lost forever.

Flaw two: remarks are recorded as slogans. Teacher Li’s comment becomes encourage
students to observe life. That sentence fits any meeting ever, which is the same as
recording nothing. Fix: press one step further on how exactly she guides, and record
that in her lesson on An Unforgettable Day she asked students to close their eyes and
recall three details, after which their essays contained concrete images. Method and

effect both stay on paper, so others can actually use it.

Flaw three: the lesson section reads like a commendation letter, full of well
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prepared, clear stages, lively atmosphere. Fix: replace adjectives with observed
facts, such as comparing one student’ s draft before and after revision: before, I was
very nervous; after, I crumpled my exam ticket into wrinkles. Facts persuade where

adjectives cannot.

Flaw four: conclusions have no owner and no deadline. The record says we should
strengthen face—to—face marking of essays, and nothing follows. Fix: attach three
elements to every conclusion: who does it, when it is done, and which meeting checks
it. Rewritten: every teacher completes one face—to—face marking per student before

December, and the end-of-term meeting spot—checks ten exercise books.

Flaw five: the record is written up two weeks later from memory, inventing
consensus nobody discussed, until someone confronts the group with the paper at the
next meeting. Fix: fill the template skeleton on the spot, complete it within two
hours after adjournment, and send it the same day. A rough but true record beats a

polished but false one.

Among the five, flaws two and four hurt the research activity itself: the first
strips remarks of reuse value, the second strips conclusions of binding force. The
group can agree that after the record is sent, the leader scores it against these
five items and returns it to the recorder the same day if it fails. Keep this up for

one term and record quality will visibly change.
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