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The Little Monkey and Its Three ’I’11 Do It Tomorrow s

Pipi was a little monkey. After watching the stage play of Journey to the West,
he told every monkey he met that he would learn the seventy—two transformations. But
his seventy—two transformations stayed in the tree on day one and still in the tree
on day two, because he kept putting practice off until tomorrow. He said 1’11 do it
tomorrow three times in total, and each one was followed by a 'so close, yet not

quite.’

The first ’tomorrow happened in tree-climbing class. Master Owl taught ’fast
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climb’ : leap from this tree to that one without touching the ground. Pipi climbed
three rounds that day; on the third he almost made the catch. He thought: a bit tired
today, I’11 do it tomorrow — tomorrow I’ 11 surely make it. Next day he arrived at the
tree and found he’d forgotten which branch his hand should grab in that almost-move,
so he had to start over. That’s when he understood: quit at “almost,’” and tomorrow
starts at ' far from it.’ Training a skill is like boiling water — kill the flame at

eighty degrees, and the next day you start from cold water again.

The second ’tomorrow happened in log—carrying class. The master told him to
carry a small log from the east slope to the west slope, training strength and
straight—-line walking. Pipi carried half, propped the log on the grassy slope, and
thought: I’ 11 practice again tomorrow anyway, leave it here. It rained at night, and
the log rolled into the ditch. The next day he had to fish the log out first, then
carry it — fishing was harder than carrying. He understood: leave today s work half-

done, and tomorrow you pay half back first.

The third ’tomorrow happened in pathfinding class. The master had him walk from
the stream back to the cave mouth with eyes shut, counting how many stones he
crossed. Halfway, Pipi opened one eye to peek, thinking he’d walk seriously with eyes
shut tomorrow. Next day he lost count at the seventh stone, because yesterday he had
never actually memorized what the first six looked like. He understood: laziness

stolen today must be repaid double tomorrow.

After three ’so close’ moments, Pipi watched Journey to the West again beneath
the stage. This time he noticed a detail: when Sun Wukong was apprenticed, while his
senior brothers played, he split firewood and tended the stove by the kitchen — seven
years of it. Pipi asked the old troupe master: 'Did Sun Wukong ever say I'11 do it
tomorrow?’ The old master said: ’One show on stage, seven years of firewood offstage.
You only see the seventy—two transformations; you never saw the seven years by the
stove.’ That night Pipi went back and finished all three unfinished drills, five
minutes each. He found five minutes shorter than he’d feared, and he wanted more when
they were done. The next day he arrived at the tree early on his own, and the day
after that too. He set himself a new rule, not ’practice one shichen a day but ’do
five minutes first’ - because the opposite of "I’11 do it tomorrow 1is not 1’11

start tomorrow,” it is 'do five minutes today first.’

Later Pipi never learned the seventy—two transformations. He learned to climb
trees fastest, carry logs in a straight line, and find his way with eyes shut. A fox
asked him: ’Weren’t you going to learn the seventy—two transformations?’ Pipi said:
"Seventy—two transformations are someone else’ s skill. My skills are ones I saved up
day by day myself.’ Now he persuades other monkeys with just one sentence: ’That
“T’11 do it tomorrow” you said yesterday — has it become “so close, yet not quite”
today?’
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