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A Three-Step Way to Write an Honesty Class—Meeting
Speech: One Kept Promise, One Broken One, One Call

The skeleton of a class—meeting speech has three blocks: one kept—-promise
experience, one broken—promise lesson, one call to action. Gather the three pieces

first, then arrange the structure, then polish for speech.

Step one: pick the stories. For the kept promise, choose one with a process: 1
agreed to tutor a classmate, and for four weeks straight I showed up every Wednesday
afternoon, even the week I had a cold. For the broken promise, choose one with
consequences: I promised to return a book and kept putting it off for two weeks, only
to learn the classmate had lent it on to someone in another city — I could not return
it anymore. The two stories should be one positive, one negative, in different times,

with different people; they cannot both be about borrowing things. When choosing, ask
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yourself: if I tell this story, will classmates press me for details? If they will,

it is a good story; if not, it is too flat — swap it out.

Step two: arrange the structure. Open with the greeting: Dear teachers and
classmates, hello. The first paragraph goes straight into the kept—-promise story, no
setup — do not start with I have heard the story of the boy who cried wolf since
childhood. The second paragraph tells the broken—promise story, focusing on the
consequences and how awful I felt then, not just the moral. The third paragraph gives
my understanding of trustworthiness, grown out of the two stories: keeping promises
is not about refusing to lose out; it is about making others dare to hand things to
you. The fourth paragraph is the call, and the call must be small. Do not shout let
the light of honesty shine on every corner; say instead: starting this week, whenever
you borrow something, write it in your phone notes the same day, and return it on
your own before the due date. Close with thanks: That is the end of my speech, thank
you all. For a six—hundred-word speech, budget it like this: greeting and opening
eighty words, kept—-promise story one hundred eighty, broken—promise story one hundred

eighty, understanding eighty, call eighty, thanks twenty.

Step three: polish for the spoken ear. A speech is said to classmates, not handed
in as homework. Method one, read aloud: wherever the tongue trips, shorten it; break
any sentence over twenty characters into two. Method two, delete bookish words: swap
formal conjunctions for the plain ones — if, so, look. Method three, add presence: in
the broken—-promise story insert one line — classmates, have you ever had a moment
like that? - then pause two seconds, let the room go quiet before telling the
consequence. Rehearse twice in front of a mirror or a phone recording, and time it:
six hundred characters take about three and a half to four minutes. If it runs over,

cut one detail from each story; do not cut the call.

Three things to remember before going on stage: at the greeting, sweep your eyes
across the class before you speak; slow down during the stories; raise your voice for
the call, and keep the final thanks crisp — bow once you finish and walk off, without

adding just one more thing.
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A 600-Word Sample Class—Meeting Speech with Paragraph-
by-Paragraph Notes

Here is a hypothetical sample speech; the notes follow paragraph by paragraph.

Title: Becoming a Person Who Keeps Promises.

The speech: Dear teachers and classmates, hello. I will tell two true stories. In
the first term of seventh grade, my deskmate entrusted a stack of unit test papers to
me to take home for a parent’s signature, saying I must bring them back by Friday.
That Thursday night our power went out suddenly; I tucked the papers inside a
dictionary, lit half a candle by feel, signed my name, counted them twice to make
sure all twelve were there, slipped them into a plastic bag, and stuffed the bag into
my schoolbag. Friday morning I was the first in the classroom. My deskmate had not
arrived, so I waited at the door; the moment he walked in, I handed the papers over.
He said two words: thanks, man. Just those two words, and my heart felt completely
steady. The second story happened last term. It was my turn to clean the blackboard,
and I promised the labor officer I definitely would. But when the dismissal bell
rang, my mind was on the new stationery shop by the school gate, so I tossed the

board eraser onto the podium and slipped away. Next morning the previous day’ s
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writing still covered the board densely. The math teacher walked in, glanced at it,
said nothing, and wiped the board clean little by little with his sleeve and palm.
All through that lesson I could not look at the blackboard. Later the labor officer
talked to me. No scolding — he just asked one question: when did you plan to wipe it?
I had no answer. From then on I understood: the most painful part of breaking a
promise is not getting caught; it is knowing the thing is still unfinished inside
you. And keeping a promise works the same way — the steadiness is not praise from
others; it is you having counted those twelve papers yourself. Classmates, keeping
faith is no grand matter: return borrowed pens the same day, do not show up late to
agreed times, and if a promised task cannot be finished, say so in advance. Starting
this week, I will write what I promise others on sticky notes in my palm. That is the

end of my speech. Thank you all.

Paragraph notes. The opening: after the greeting, one sentence only — I will tell
two true stories — with zero setup. This start is ten times better than opening with
honesty is a traditional virtue, because a speech’s first line should drag the
audience into a story. The kept-promise paragraph: power outage, dictionary, half a
candle, counted twice, twelve papers, plastic bag — six details, every one filmable.
The two words thanks, man plus the steady feeling turn the reward of trustworthiness
into a sensation, not a moral; this paragraph is the model for the whole speech. The
broken—promise paragraph: tossing the eraser and slipping away is fast; the teacher
wiping the board with his sleeve is slow; fast against slow hits harder than writing
the teacher scolded me and I blushed. The question when did you plan to wipe it is
the nail that holds this paragraph — the silence weighs more than a lecture. The
understanding paragraph: the most painful part of breaking a promise is not getting
caught but knowing the thing is still unfinished - this line grows out of the two
stories instead of being pasted on as a slogan; that is the kind of sentence an
understanding paragraph needs. The call: three small deeds plus the sticky note -
specific enough to do tomorrow — far better than let us join hands in honesty. The
thanks are crisp, closed in seven characters. One thing to improve: the kept—promise
paragraph is detail-dense, so when reading aloud, take a breath at slipped them into

a plastic bag, or one breath will not carry you to the end.
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Five Traps in Honesty Speeches and How to Fix Them

I have sat through many class—meeting speeches; few hold the stage. The problems

cluster into five traps. Each trap comes with its case and its fix.

Trap one: an opening that circles through background. Case: honesty is a
traditional virtue; Confucius said a person without trust does not know what he is
good for; today I will talk about honesty. Three sentences, not one concrete event,
and the class checks out from second one. Fix: delete every famous quote and open
straight in the story - last Wednesday afternoon, I stood at the classroom door
clutching a stack of test papers, waiting for someone. Quotes are usable, but only

after your own story, letting someone else’ s words stamp the seal on your event.

Trap two: a kept—-promise story with no process. Case: 1 agreed to tutor my
classmate, so I kept going, and I think I did the right thing. Three words wave away

four weeks of showing up; the audience cannot feel that keeping faith costs effort.
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Fix: break the process into three filmable shots — which day, what time, what
weather, what your body did. For example: I had a fever of thirty—eight point five
that week, still rode three bus stops over, and coughed several times mid-

explanation. Write the cost, and trustworthiness becomes worth something.

Trap three: the broken—-promise event too light or too heavy. Too light: 1
carelessly forgot to return the book; I will be careful next time — brushed off, no
consequence, no discomfort, no empathy. Too heavy: I cheated on an exam, got a formal
demerit, and the whole class watched — too explosive, and the class meeting turns
into a denunciation session. Fix: pick something of medium pain — forgetting duty
duty, leaking a secret you promised to keep, dragging a borrowed debt a whole month.
When writing the consequence, record only two things: what the other person did, and
how your body reacted. The math teacher silently wiped the board; I could not look at

it all lesson — one outside, one inside, that is enough.

Trap four: a hollow call. Case: classmates, let us start today, start from small
things, let the flowers of honesty bloom across campus. They clap, then forget
everything outside the door. Fix: turn the call into one checkable action - our class
will set up a return—shelf this week: what was borrowed, when it is due, written on
slips and posted on the wall, checked together at Friday s class meeting. A call with

a mechanism produces a sequel.

Trap five: cutting the wrong part when overtime. Case: rehearsal runs long, and
in a panic you delete the entire broken—promise story; the speech becomes self-
congratulation on being trustworthy, the counterweight is gone, and persuasion
collapses. Fix: the right way to cut is one detail from each story — adjectives
first, then minor actions. The four bones — greeting, two stories, call, thanks -
none may be touched. Better a whole speech of five hundred fifty characters missing

nothing than six hundred missing a bone.

One final minute-by—-minute self-check before going on stage: is the first
sentence a story? Does the broken—promise paragraph have a consequence? Can the call

be checked? Are the thanks crisp? If all four are yes, you are ready.
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