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诚信演讲稿最容易踩的五个坑与补救办法

班会演讲听过不少，站上台能站住的不多。问题集中在五个坑上，每个坑给病例和改法。

坑一：开头绕背景。病例：诚信是中华民族的传统美德，孔子说过人而无信不知其可，今天

我就来谈谈诚信。这三句没有一件具体的事，同学从第一秒就走神了。补救：把名言全删，第一

句直接进故事，比如上周三下午，我攥着一沓卷子站在教室门口等人。名言不是不能用，要用在

自己故事讲完之后，借别人的话给自己的事盖章。

坑二：守信故事里没有过程。病例：我答应帮同学补课，就坚持去上了，我觉得做对了。就

三个字把四周的坚持带过去了，听众感受不到守信其实费劲。补救：把过程拆成三个可拍到的画

面：哪天、几点、外面什么天气，你做了什么动作。比如那周我发烧三十八度五，还是坐了三站

公交过去，讲题讲到一半咳了好几次。费劲写出来，守信两个字才值钱。

坑三：失信事件写得太轻或太重。太轻的病例：我不小心忘了还书，下次一定注意，轻描淡

写，没有后果也没有难受，听众无法共情。太重的病例：我考试作弊被记过，全班围观，事件太

炸，班会变成批斗现场。补救：选中等疼的事，忘了值日、答应保密却传了出去、借的钱拖了一

个月。写后果时只写两样：别人做了什么，你身体什么反应。数学老师默默擦黑板，我全程不敢

看黑板，一个外部一个内部，够了。

坑四：号召空喊。病例：同学们，让我们从今天做起，从身边小事做起，让诚信之花开遍校

园。喊完同学鼓掌，出了教室门全忘。补救：把号召换成一个可检查的动作，比如咱们班这周开

始设一个还东西登记角，借出什么、哪天还，写在纸条上贴墙上，周五班会上对一遍。号召带机

制，才有下文。

坑五：超时砍错地方。病例：排练超时，一着急把失信故事整段删了，演讲变成表扬自己守

信，没有反面，说服力塌了。补救：超时的正确砍法是每个故事各删一个细节，先删形容词，再

删次要动作，称呼、两个故事、号召、致谢四块骨架一块都不能动。宁可全文缩到五百五，也不

能缺一块。

最后给一个上台前的一分钟自查：开头第一句是故事吗？失信段有后果吗？号召能被检查吗？致

谢干脆吗？四个都是，就可以上台了。

Five Traps in Honesty Speeches and How to Fix Them

I have sat through many class-meeting speeches; few hold the stage. The problems

cluster into five traps. Each trap comes with its case and its fix.

Trap  one:  an  opening  that  circles  through  background.  Case:  honesty  is  a

traditional virtue; Confucius said a person without trust does not know what he is

good for; today I will talk about honesty. Three sentences, not one concrete event,

and the class checks out from second one. Fix: delete every famous quote and open

straight in the story - last Wednesday afternoon, I stood at the classroom door

clutching a stack of test papers, waiting for someone. Quotes are usable, but only
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after your own story, letting someone else's words stamp the seal on your event.

Trap two: a kept-promise story with no process. Case: I agreed to tutor my

classmate, so I kept going, and I think I did the right thing. Three words wave away

four weeks of showing up; the audience cannot feel that keeping faith costs effort.

Fix: break the process into three filmable shots - which day, what time, what

weather, what your body did. For example: I had a fever of thirty-eight point five

that  week,  still  rode  three  bus  stops  over,  and  coughed  several  times  mid-

explanation. Write the cost, and trustworthiness becomes worth something.

Trap three: the broken-promise event too light or too heavy. Too light: I

carelessly forgot to return the book; I will be careful next time - brushed off, no

consequence, no discomfort, no empathy. Too heavy: I cheated on an exam, got a formal

demerit, and the whole class watched - too explosive, and the class meeting turns

into a denunciation session. Fix: pick something of medium pain - forgetting duty

duty, leaking a secret you promised to keep, dragging a borrowed debt a whole month.

When writing the consequence, record only two things: what the other person did, and

how your body reacted. The math teacher silently wiped the board; I could not look at

it all lesson - one outside, one inside, that is enough.

Trap four: a hollow call. Case: classmates, let us start today, start from small

things, let the flowers of honesty bloom across campus. They clap, then forget

everything outside the door. Fix: turn the call into one checkable action - our class

will set up a return-shelf this week: what was borrowed, when it is due, written on

slips and posted on the wall, checked together at Friday's class meeting. A call with

a mechanism produces a sequel.

Trap five: cutting the wrong part when overtime. Case: rehearsal runs long, and

in a panic you delete the entire broken-promise story; the speech becomes self-

congratulation  on  being  trustworthy,  the  counterweight  is  gone,  and  persuasion

collapses. Fix: the right way to cut is one detail from each story - adjectives

first, then minor actions. The four bones - greeting, two stories, call, thanks -

none may be touched. Better a whole speech of five hundred fifty characters missing

nothing than six hundred missing a bone.

One  final  minute-by-minute  self-check  before  going  on  stage:  is  the  first

sentence a story? Does the broken-promise paragraph have a consequence? Can the call

be checked? Are the thanks crisp? If all four are yes, you are ready.


