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Five Traps in Honesty Speeches and How to Fix Them

I have sat through many class—meeting speeches; few hold the stage. The problems

cluster into five traps. Each trap comes with its case and its fix.

Trap one: an opening that circles through background. Case: honesty is a
traditional virtue; Confucius said a person without trust does not know what he is
good for; today I will talk about honesty. Three sentences, not one concrete event,
and the class checks out from second one. Fix: delete every famous quote and open
straight in the story - last Wednesday afternoon, I stood at the classroom door

clutching a stack of test papers, waiting for someone. Quotes are usable, but only
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after your own story, letting someone else’s words stamp the seal on your event.

Trap two: a kept—-promise story with no process. Case: 1 agreed to tutor my
classmate, so I kept going, and I think I did the right thing. Three words wave away
four weeks of showing up; the audience cannot feel that keeping faith costs effort.
Fix: break the process into three filmable shots - which day, what time, what
weather, what your body did. For example: I had a fever of thirty—eight point five
that week, still rode three bus stops over, and coughed several times mid-

explanation. Write the cost, and trustworthiness becomes worth something.

Trap three: the broken—promise event too light or too heavy. Too light: I
carelessly forgot to return the book; I will be careful next time — brushed off, no
consequence, no discomfort, no empathy. Too heavy: I cheated on an exam, got a formal
demerit, and the whole class watched — too explosive, and the class meeting turns
into a denunciation session. Fix: pick something of medium pain — forgetting duty
duty, leaking a secret you promised to keep, dragging a borrowed debt a whole month.
When writing the consequence, record only two things: what the other person did, and
how your body reacted. The math teacher silently wiped the board; I could not look at

it all lesson — one outside, one inside, that is enough.

Trap four: a hollow call. Case: classmates, let us start today, start from small
things, let the flowers of honesty bloom across campus. They clap, then forget
everything outside the door. Fix: turn the call into one checkable action — our class
will set up a return—shelf this week: what was borrowed, when it is due, written on
slips and posted on the wall, checked together at Friday s class meeting. A call with

a mechanism produces a sequel.

Trap five: cutting the wrong part when overtime. Case: rehearsal runs long, and
in a panic you delete the entire broken—promise story; the speech becomes self-
congratulation on being trustworthy, the counterweight is gone, and persuasion
collapses. Fix: the right way to cut is one detail from each story — adjectives
first, then minor actions. The four bones - greeting, two stories, call, thanks -
none may be touched. Better a whole speech of five hundred fifty characters missing

nothing than six hundred missing a bone.

One final minute-by-minute self-check before going on stage: is the first
sentence a story? Does the broken—promise paragraph have a consequence? Can the call

be checked? Are the thanks crisp? If all four are yes, you are ready.
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