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A Three-Step Way to Write an Honesty Class—Meeting
Speech: One Kept Promise, One Broken One, One Call

The skeleton of a class—meeting speech has three blocks: one kept—-promise
experience, one broken—promise lesson, one call to action. Gather the three pieces

first, then arrange the structure, then polish for speech.

Step one: pick the stories. For the kept promise, choose one with a process: [
agreed to tutor a classmate, and for four weeks straight I showed up every Wednesday
afternoon, even the week I had a cold. For the broken promise, choose one with
consequences: I promised to return a book and kept putting it off for two weeks, only
to learn the classmate had lent it on to someone in another city — I could not return
it anymore. The two stories should be one positive, one negative, in different times,
with different people; they cannot both be about borrowing things. When choosing, ask
yourself: if I tell this story, will classmates press me for details? If they will,
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it is a good story; if not, it is too flat — swap it out.

Step two: arrange the structure. Open with the greeting: Dear teachers and
classmates, hello. The first paragraph goes straight into the kept—-promise story, no
setup — do not start with I have heard the story of the boy who cried wolf since
childhood. The second paragraph tells the broken—promise story, focusing on the
consequences and how awful I felt then, not just the moral. The third paragraph gives
my understanding of trustworthiness, grown out of the two stories: keeping promises
is not about refusing to lose out; it is about making others dare to hand things to
you. The fourth paragraph is the call, and the call must be small. Do not shout let
the light of honesty shine on every corner; say instead: starting this week, whenever
you borrow something, write it in your phone notes the same day, and return it on
your own before the due date. Close with thanks: That is the end of my speech, thank
you all. For a six—hundred-word speech, budget it like this: greeting and opening
eighty words, kept—-promise story one hundred eighty, broken—promise story one hundred

eighty, understanding eighty, call eighty, thanks twenty.

Step three: polish for the spoken ear. A speech is said to classmates, not handed
in as homework. Method one, read aloud: wherever the tongue trips, shorten it; break
any sentence over twenty characters into two. Method two, delete bookish words: swap
formal conjunctions for the plain ones — if, so, look. Method three, add presence: in
the broken—-promise story insert one line — classmates, have you ever had a moment
like that? - then pause two seconds, let the room go quiet before telling the
consequence. Rehearse twice in front of a mirror or a phone recording, and time it:
six hundred characters take about three and a half to four minutes. If it runs over,

cut one detail from each story; do not cut the call.

Three things to remember before going on stage: at the greeting, sweep your eyes
across the class before you speak; slow down during the stories; raise your voice for
the call, and keep the final thanks crisp — bow once you finish and walk off, without

adding just one more thing.
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