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What a 600—Character Parents’ Speech Looks Like: Full
Text with Paragraph—-by—-Paragraph Notes

Below is a full sample parents’ speech of about six hundred characters, followed
by paragraph—-by—-paragraph notes marking what each paragraph did right and how it
could still be tuned.

[Opening] Good evening, teachers and parents. I am Xiao Yu s mother. The teacher
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asked me to talk about teaching a child to keep his word, so I will just tell a few
things our family did this past year. Please bear with me if it is not well said.

(about sixty characters)

[Paragraph one: the family agreement] First, our agreement. Last September our
son proposed it himself: record the daily homework on the whiteboard by the fridge -
he records, I do not nag. We added two conditions: if he records completely for four
straight weeks, he gets two extra hours of free time at the weekend; if he misses a
day, that week’s free time is canceled. It is written in black and white on the
fridge, and whoever breaks it admits it — if we adults fail to keep a promise to him,
we must say so face to face on the whiteboard and make it up next week. (about 190

characters)

[Paragraph two: the change in him] The changes came one by one. The first time:
he knocked over the milk, did not hide the rag, fetched the mop himself and said, I
did that, I will wipe it. The second time it was my turn: I promised to take him to
the library on Saturday, but I had a sudden overtime shift that week. He did not
fuss; he flipped the calendar to my page, pointed at the two characters for make—up
shift, and asked me what to do. In the end I took the leave, and he never mentioned
it again. The third time was at school. A classmate asked him to help hide a test
paper he had not handed in, and he said no — you can tell the teacher you did not
bring it, but you cannot lie to the teacher. That day as I picked him up, he retold

it to me, his voice flat, as if telling someone else’s story. (about 220 characters)

[Paragraph three: my wish] My wish is small. I hope that in group work he hands
in the part he promised on time; that notes and rackets borrowed from classmates come
back the same day; and that when he fails at something, he admits it and makes it up,
the way he did with the milk. If he can do these, it steadies me more than any test

score. (about 85 characters)

[Ending] That is all. Our family has only just started, and much is still being

fixed. We learn from everyone here. Thank you. (about 35 characters)

Notes. Opening: name, one line of humility, done in three sentences, no looping
pleasantries — sixty characters is just right. Paragraph one gets three things right:
the child proposed the agreement (agency), it is written down (proof), and the adults
are bound too (it is not one—way control of the child). The penalty clause is the
most valuable part; delete it and the whole paragraph goes soft. Paragraph two moves
from home to the parents to school, and the order cannot be reversed: first admit
one’ s own mistake, then supervise the adults, and only then keep the rules in front
of outsiders — the levels climb. Every moment has an action and a direct quote; the
word honest never appears, yet the audience concludes honesty on its own. Paragraph

three’ s wishes are all checkable little things, so the teacher nods, because nothing
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is hollow. The ending closes in one sentence with no slogan. Read aloud it takes
about three and a half minutes, fitting the parents’ meeting pace. One flaw to name:
adding a line about how the teacher later reacted would raise the credibility of the

school moment — but only one line, or it starts to sound like claiming credit.
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