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Building a Parents’ -Meeting Speech: One Family
Agreement, One Change in the Child, One Parental Wish

The commonest mistake in a parents —meeting speech is preaching. Other parents
want to hear what your family actually did. Build the speech in three blocks: one

family agreement, one change in the child, one parental wish.

Block one: choose an agreement that was actually written down, not a verbal
reminder. For example: when our son was in fourth grade we made a deal - he would
record his homework twice a week on his own, and I would not nag; if he kept it up
for four straight weeks, he earned two extra hours of free time on weekends; if he
missed it, the perk was canceled. When writing it, give the three elements: how the

agreement was made (family discussion or the child s proposal), where it was written
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(on the fridge or in the family group chat), and what happened when someone broke it.
An agreement with a consequence is real; one with only rewards reads like an

advertisement.

Block two: do not write my child became honest; write two or three concrete
moments. The first: he owned up on his own for the first time — he knocked over the
milk, did not hide the rag, fetched the mop himself and said, I did that. The second:
he started supervising the adults. I promised to take him to the library on Saturday,
but I got a sudden overtime shift that week. He did not throw a fit; he flipped the
calendar to my page, pointed at the two characters for make-up shift and asked me
what we should do about it. The third: a choice among outsiders — a classmate asked
him to help hide a test paper, and he said no, you can tell the teacher you forgot
it, but you cannot lie to the teacher. The three moments move from inside the home to
outside it, so the change has a track. Write only the events for each moment, and add
one feeling sentence once for the whole speech instead of a proud-parent line after

every moment.

Block three: keep the wish small. Do not write I hope my child becomes an honest
person; write I hope that when he does group homework with classmates, he hands in
the part he promised on time, and returns borrowed notes the same day. A wish tied to

a concrete scene tells the teacher this parent understands the matter.

Tone points: open by addressing the teachers and the parents; use plain words
like our family and my child, not archaic humble forms; when describing your own
agreement, add a line that this method may not suit every family, which leaves others
room. For six hundred characters: sixty for the greeting, two hundred and twenty for
the agreement, two hundred and twenty for the changes, eighty for the wish, forty for
thanks. Keep the speech under three minutes; going over time is the fastest way to

annoy the room.

Rehearse once: record on the phone and listen back; delete every sentence that
sounds like honesty is the foundation of being human, or replace it with a concrete
event. Speaking without a script works better — bring only one slip with the three

block points on it.
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