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家长发言稿的五个坑：每个坑给一条改法

听过几十场家长会的诚信发言，问题集中在五个坑上。每个坑给一条改法，改完稿子就能用。

坑一：全程讲道理。开口就是诚信是立身之本，孩子要从小讲信用，一句自家的事没有。听

众心里的问题是那你家怎么做的，你没答。改法：把稿子里所有论断句圈出来，每圈一句，要么

删掉，要么在它后面补一件自家发生过的真事。改完数一数，具体事少于三件的稿子不合格。

坑二：只写奖励，不写违约。我们家孩子做到就有奖励，这样的约定听着像促销。孩子一眼

能看穿：这个约定只管我，不管大人。改法：在约定那段补一句违约怎么处理，再补一句大人违

约怎么办。比如爸爸答应修自行车拖了三周，最后在家庭群里发了个红包当罚款。大人受罚这一

笔，比一百句以身作则都管用。

坑三：变化写得太满。孩子自从定了约定，变得诚实、勤奋、懂事，像换了个人。写得太满，别

的家长第一反应是不信，第二反应是你在炫耀。改法：只写两三个具体节点，每个节点带一个动

作或一句原话，并且允许写一个没做好的地方。比如他到现在还是会忘带东西，只是不编理由了，

直接说忘了。有缺陷的变化才可信。

坑四：期望喊口号。希望孩子做一个诚实守信的人，这种句子念出来谁都不接话，因为它没

法检查。改法：把期望改写成三件能验收的小事，按时交作业里自己负责的部分、借东西当天还、

没做到就当面认。老师听到能验收的期望，才知道你是真在管，不是来表态。

坑五：发言超时。说好五分钟讲成十五分钟，后面排队的家长开始看手机，你讲得再好也没

人听了。改法：写完先录音掐表，超时就从中间砍，先砍道理句，再砍形容词，具体事一件都别

砍。六百字的稿子控制在三分钟内，留两分钟给主持人衔接，这是家长会发言的礼貌。

五个坑背后是同一件事：家长会的听众要的是可抄的做法，不是正确的道理。道理大家都懂，缺

的是你家怎么落的地。把自家的事讲清楚，发言稿就成了。

Five Traps in Parents' Meeting Speeches, Each with One

Fix

After listening to dozens of parents' meeting speeches on honesty, the problems

cluster into five traps. Each trap comes with one fix; apply them and the draft is

usable.

Trap one: preaching throughout. The speech opens with honesty is the foundation

of character, children must learn credit from small, with not one fact from the

speaker's own home. The audience's real question is how your family does it, and you

never answer it. Fix: circle every claim sentence in the draft; for each circle,

either delete it or follow it with a true event from your home. Count afterwards -

fewer than three concrete events means the draft fails.

Trap two: rewards only, no consequences. Our child gets a reward whenever he
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complies - that agreement sounds like a promotion. Children see through it instantly:

this rule binds me but not the adults. Fix: add one line about what happens when the

child breaks the deal, and one line about what happens when an adult breaks it. For

instance, Dad promised to fix the bicycle for three weeks and ended up sending a red

packet in the family group as his fine. Adults taking a penalty beats a hundred

slogans about setting an example.

Trap three: the change is written too perfectly. Ever since the agreement, the

child has become honest, diligent, sensible - a different person. Write it that full

and other parents first doubt it, then suspect you of showing off. Fix: write only

two or three concrete moments, each with one action or one direct quote, and allow

one flaw to remain. For example, he still forgets things today - he just no longer

invents excuses and simply says he forgot. A change with a flaw left in is the

believable kind.

Trap  four:  the  wish  is  a  slogan.  I  hope  my  child  becomes  an  honest  and

trustworthy person - nobody responds when you read that, because it cannot be

checked. Fix: rewrite the wish as three verifiable little tasks: hand in your

assigned part of group homework on time, return borrowed things the same day, admit

failures face to face. When a teacher hears a checkable wish, she knows you actually

manage this at home instead of performing a statement.

Trap five: overtime. Five minutes becomes fifteen, parents in the queue start

checking phones, and however good your content is, nobody hears it. Fix: record and

time the draft; if it runs over, cut from the middle - delete claim sentences first,

then adjectives, and never cut a concrete event. Keep a six-hundred-character speech

inside three minutes and leave two minutes for the host to bridge; that is the

etiquette of a parents' meeting.

Behind all five traps sits one truth: the audience wants practices they can copy,

not correct principles. Everyone knows the principles; what is missing is how your

family landed them on the ground. Tell your family's story clearly, and the speech

works.


