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How to Write an Integrity Class Meeting Plan: Making

Goals, Flow, Roles and Supplies Concrete

A class meeting plan easily turns into a pile of slogans: cultivate integrity,
build correct values — read it out and nobody knows what actually happens on meeting
day. A workable plan has four blocks: goals, flow, roles, supplies. Hand it to

someone else afterwards; if they can execute from it, it passes.

Block one: write goals as verifiable items, not character slogans. Three are
enough: every student can tell one integrity story from daily life; everyone signs

once; everyone writes one promise they will keep this term. All three can be checked
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when the meeting ends; slogan—goals cannot be checked, so writing them is the same as

not writing.

Block two: cut the flow into a forty-minute class period. Opening, five minutes:
the host leads in with a two—minute case, say a misunderstanding caused by one
borrowed pen — do not use the boy who cried wolf, students are tired of it. Integrity
story sharing, fifteen minutes: assign it three days ahead, require true stories from
home or class, no copying from the internet; the host screens the drafts first, picks
five speakers, two minutes each, with a timekeeper holding up a card when time is up.
Integrity signing, ten minutes: the banner is printed and hung on the blackboard
beforehand; groups go up in order, four at a time, so the class does not stampede the
stage. Integrity pledge, eight minutes: hand out A5 sheets, each student writes one
concrete promise for this term, reads one aloud on the spot, then sticks it on the
back wall. The homeroom teacher wraps up in two minutes, commenting only on the

specific promises heard, never repeating the big principles.

Block three: write roles down to names and tasks. One host (the class monitor)
for transitions and timing; one timekeeper (the study commissary) to raise a card
with two minutes left in each segment; two materials keepers (the life commissaries)
for the banner, paper and markers; one recorder (the publicity commissary) for photos
and the activity summary. Put a name in brackets after every duty — a duty without a

name is a duty nobody owns.

Block four: list supplies as a checklist: one banner (printed a day ahead), fifty
A5 pledge sheets, six black markers, one roll of clear tape, two signal cards reading
one minute left and time up, one camera or phone. Add one line saying who brings what
and when it arrives in the classroom; the materials keepers check the 1list the night

before.

Finally add a contingency line: if too few sign up for story sharing, the host
has two backup stories ready; if it rains, signing moves inside the room with the
route arranged in advance. Leave a slot at the end of the plan for the post-activity

summary — the recorder fills it the day after, and the plan closes the loop.
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A Complete 700—Character Integrity Class Meeting Plan:
Full Text with Line—-by-Line Notes

Below is a sample integrity class meeting plan of about seven hundred characters,

with notes after each item explaining why it is written that way.

[Title] Class 3, Grade 8 integrity class meeting: speak honest words, do honest
deeds. Time: Friday, the weekly class meeting period. Place: our classroom.
Attendees: all forty-six students, with the homeroom teacher present. (about 55

characters)
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[1. Goals] 1. Fach student can tell one integrity story from real life; 2. each
student signs the banner once; 3. each student writes one concrete promise for this
term and posts it. Check method: at the end, count the posted pledges — there should

be forty-six. (about 85 characters)

[2. Flow] 1. Opening (5 min): the host tells a small case of a borrowed pen lost
and voluntarily replaced, leading into the theme. 2. Story sharing (15 min): assigned
three days ahead, true stories only, no internet copying; the host screens drafts and
picks five speakers, two minutes each, timekeeper raises a card on overtime. 3.
Signing (10 min): banner on the blackboard, six groups in order, four per batch. 4.
Pledge (8 min): A5 sheets out, each writes one concrete promise, volunteers read one
aloud, all posted on the back wall. 5. Teacher wrap—up (2 min): comments only on the

promises heard. (about 230 characters)

[3. Roles] Host: class monitor. Timing: study commissary. Materials: two life
commissaries. Photos and record: publicity commissary. Writing the banner: the two

duty group leaders. A name follows every duty. (about 65 characters)

[4. Supplies] One banner (printed and hung before Friday), fifty A5 sheets, six
black markers, one roll of clear tape, two timing cards, one phone (brought by the
recorder). After evening study on Thursday, the life commissaries check the list;

anything missing is replaced that night. (about 85 characters)

[5. Contingency] If fewer than five sign up for stories, the host uses two backup
stories; if the period is swapped, signing moves to next week’ s same period, supplies

kept by the life commissaries. (about 60 characters)

[6. Post-activity summary] The next day the publicity commissary writes a two—
hundred—character summary with three photos, posted beside the pledge wall. (about 40

characters)

Notes. The title block fixes time, place and headcount — the first job of a plan
is to say which class period this belongs to. All three goals are verifiable actions,
and the line about counting forty—-six pledges is the key of the whole section;
without it the goals never land. The flow is cut by minutes, totaling exactly one
period; each segment says who does it, how long, and how to signal trouble — copy it
and run it. Restricting stories to true ones keeps the segment from becoming a
recitation contest. Signing by group batches manages order; a plan that ignores order
gets a chaotic scene. One pledge per person is enough - five pledges each means
nobody reads them later. In the roles, assigning banner writing to the duty group
leaders is the line people forget; with nobody hanging the banner, the signing
segment stalls outright. The supply list gives quantities and a check time; replacing
anything missing that night nails down responsibility. The contingency lists only the

two likeliest failures — ten contingency lines is scaring yourself. The summary block
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gives the plan a tail: the meeting ends but the materials live on, ready for the

term’ s class evaluation.
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Six Common Mistakes in Planning an Integrity Class

Meeting, with a Self—Check List

Integrity class meetings are held often but leave little behind; most problems
are born in the planning stage. Six common mistakes, each with one fix, and a pre-—

meeting self-check list at the end.

Mistake one: goals written as slogans. The plan says strengthen integrity
awareness — unverifiable, and after the meeting nobody knows whether it counted as
achieved. Fix: rewrite every goal as an action with a number — one story each, one

signature each, one pledge each; counting at the end is the check.

Mistake two: story sharing becomes an essay recital. Students copy famous
anecdotes off the internet and recite the boy who cried wolf or Washington’s cherry
tree, and the class feels nothing. Fix: when assigning, restrict stories to things
that truly happened at home or in class; the host screens drafts and removes copied
ones — better three true stories than five read scripts. Even a true story as small

as returning a borrowed book on time gets a reaction from classmates.

Mistake three: signing becomes a formality. The class stampedes the banner,
scribbles, then the banner leans behind the door and is binned by term’s end. Fix:
sign in group batches on stage, then hang the banner on the side wall for a full week
after the meeting, so everyone gets to see their own name up there - that is what

gives a signature weight.

Mistake four: the pledge ends when it is written. Two weeks on the wall, nobody
follows up, nobody remembers what was promised. Fix: write the follow—up into the
plan — every Friday before dismissal the class monitor randomly picks three pledges
from the pledge wall, reads them out and asks whether it was kept; kept gets a check
mark, unkept gets an on—the—spot make—up plan for next week. Follow—up in the plan

turns the pledge from a ritual prop into a working tool.

Mistake five: roles list positions but no names. Materials are the life
commissaries’ duty — the two of them each assume the other has it, and the banner is
missing on meeting day. Fix: a full name after every duty and every supply item; a
face—-to-face inventory after evening study the night before; anything missing

replaced that same night.

Mistake six: no checkpoints. From writing the plan to running the meeting there
is not one verification point, so every problem explodes on meeting day. Fix:
schedule two checkpoints in the plan — supplies verified one day ahead, banner hung

and drafts screened two hours ahead; one responsible name at each checkpoint.
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The pre—meeting checklist, ticked item by item the night before: do all three
goals yield countable results; are all story drafts screened and all true; is the
banner printed and hung; are A5 sheets and markers enough for forty-six; are the
timing cards and timekeeper assigned; is the pledge wall location fixed; is the
Friday follow—up written into the plan. Seven ticks and meeting day runs clean; one

missing, fix it tonight before sleep.
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