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Six Common Mistakes in Planning an Integrity Class
Meeting, with a Self—Check List

Integrity class meetings are held often but leave little behind; most problems
are born in the planning stage. Six common mistakes, each with one fix, and a pre-—

meeting self-check list at the end.

Mistake one: goals written as slogans. The plan says strengthen integrity

awareness — unverifiable, and after the meeting nobody knows whether it counted as
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achieved. Fix: rewrite every goal as an action with a number — one story each, one

signature each, one pledge each; counting at the end is the check.

Mistake two: story sharing becomes an essay recital. Students copy famous
anecdotes off the internet and recite the boy who cried wolf or Washington’s cherry
tree, and the class feels nothing. Fix: when assigning, restrict stories to things
that truly happened at home or in class; the host screens drafts and removes copied
ones — better three true stories than five read scripts. Even a true story as small

as returning a borrowed book on time gets a reaction from classmates.

Mistake three: signing becomes a formality. The class stampedes the banner,
scribbles, then the banner leans behind the door and is binned by term’ s end. Fix:
sign in group batches on stage, then hang the banner on the side wall for a full week
after the meeting, so everyone gets to see their own name up there — that is what

gives a signature weight.

Mistake four: the pledge ends when it is written. Two weeks on the wall, nobody
follows up, nobody remembers what was promised. Fix: write the follow—up into the
plan — every Friday before dismissal the class monitor randomly picks three pledges
from the pledge wall, reads them out and asks whether it was kept; kept gets a check
mark, unkept gets an on—the—spot make—up plan for next week. Follow—up in the plan

turns the pledge from a ritual prop into a working tool.

Mistake five: roles list positions but no names. Materials are the life
commissaries’ duty — the two of them each assume the other has it, and the banner is
missing on meeting day. Fix: a full name after every duty and every supply item; a
face—to—face inventory after evening study the night before; anything missing

replaced that same night.

Mistake six: no checkpoints. From writing the plan to running the meeting there
is not one verification point, so every problem explodes on meeting day. Fix:
schedule two checkpoints in the plan — supplies verified one day ahead, banner hung

and drafts screened two hours ahead; one responsible name at each checkpoint.

The pre—meeting checklist, ticked item by item the night before: do all three
goals yield countable results; are all story drafts screened and all true; is the
banner printed and hung; are A5 sheets and markers enough for forty-six; are the
timing cards and timekeeper assigned; is the pledge wall location fixed; is the
Friday follow—up written into the plan. Seven ticks and meeting day runs clean; one

missing, fix it tonight before sleep.

www. vv99. net



