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一份可直接执行的示例方案：两周日程、分工表与预算

下面是一份假设的初中班级示例方案，可直接套用。班级四十五人，分九个小组，活动周期

两周，从周一到第二周五。

第一周：周一班会发布主题「说到做到，不说假话」，宣布活动日程，每人发一张故事选题

单，当天交回选题；周二中午午休时间故事会第一场，九个组各派一人讲，共九个故事；周三第

二场，剩余同学讲，教师用计时器控场；周四课间收集点评卡，统计出「最打动人心故事」前三

名；周五放学前公布手抄报分组和板块要求。第二周：周一各组交手抄报草稿，教师给一句话修

改意见；周三中午定稿上墙，挂在教学楼一层走廊；周四周五开放参观投票；第二周五班会课做

诚信之星评选和颁奖，同时做十分钟分享会。

分工表：班长统筹进度，每天放学前在黑板角落写「明日事项」；宣传委员负责手抄报收稿、挂

绳和拍照；学习委员管点评卡的发放回收和统计；生活委员采购物资，凭发票报销；两名计时员

轮流出场。每个岗位写明姓名和电话，出问题直接找人，不临时指派。

预算按一百二十元做：A3纸十张十五元、水彩笔九盒五十四元、点评卡与便利贴八元、证书

五张十元、展示绳与双面胶十二元、备用金二十一元。备用金只在物资损坏或临时补购时动用，

由生活委员记账，活动结束后公示余额。

三个环节的衔接点要写死：故事会的「最打动人心故事」前三名，直接作为手抄报第一板块

的素材来源，避免各组重新编故事；手抄报的参观投票结果不计入评选，只评版面，防止评选变

成人气投票；家长签字条在第一周周五随手抄报要求一起发，第二周周三前收回，给家长留出四

天。

评选计分表样式：学生互投票每票一分，上限三票；家长签字条每条一分，按全班回收率折

算，回收率低于八成则全班该项统一打八折；班委行为记录每条守信事例零点五分，上限三分。

三项相加，前五名获诚信之星，名单连同事例贴在班级公告栏一周。

方案末尾附风险预案：故事会当天有学生没准备，改为听记员，负责记录故事要点，不点名

批评；手抄报小组有人缺席，允许四人组减一个板块；评选争议由班委复核记录表，班主任保留

最终裁定权。

A Ready-to-Run Sample Plan: Two-Week Schedule, Duty

Roster and Budget

Here is a sample plan for a hypothetical junior high class, ready to adapt.

Forty-five students in nine groups, a two-week cycle from Monday of week one to

Friday of week two.

Week one: Monday's class meeting launches the theme 'keep your word, speak no

lies', announces the schedule, hands out story topic slips due the same day; Tuesday

lunch, story session round one, one speaker from each of the nine groups; Wednesday
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round two for the rest, teacher keeps time; Thursday break, collect comment cards and

count the top three 'most moving stories'; Friday before dismissal, announce poster

groups and block requirements. Week two: Monday groups submit poster drafts, teacher

gives one-line feedback; Wednesday noon final posters go up on the first-floor

hallway; Thursday and Friday open for viewing and voting; the second Friday's class

meeting holds the Integrity Star selection, awards, and a ten-minute sharing session.

Duty roster: the monitor tracks progress and writes 'tomorrow's items' on the

blackboard corner each day; publicity officers handle poster collection, hanging, and

photos; the study officer distributes and tallies comment cards; the logistics

officer buys supplies and reimburses by receipt; two timekeepers take turns. Each

post lists a name and phone number, so problems reach a person directly instead of ad

hoc assignment.

The budget is one hundred twenty yuan: ten A3 sheets for fifteen, nine boxes of

colored  pens  for  fifty-four,  comment  cards  and  sticky  notes  for  eight,  five

certificates for ten, string and tape for twelve, twenty-one in reserve. The reserve

is only for damaged or last-minute supplies, logged by the logistics officer, with

the balance posted publicly afterwards.

Fix the handoff points between segments: the top three stories from the session

become the required content of the posters' first block, so groups do not invent new

stories; the poster vote rates layout only and never counts toward the selection,

keeping it from becoming a popularity contest; parent note slips go out Friday of

week one with the poster requirements and come back by Wednesday of week two, giving

parents four days.

Scoring sheet: each peer vote is one point, capped at three; each parent note is

one point, scaled by the return rate, and if returns fall below eighty percent the

whole class's score for that item is discounted to eighty; class officers' behavior

logs give half a point per kept-promise record, capped at three. Sum the three items;

the top five become Integrity Stars, with names and examples posted on the class

board for a week.

Append a risk plan: if a student is unprepared for the story session, switch them

to note-taker recording story highlights, no public scolding; if a group member is

absent, allow a four-person group to drop one block; selection disputes go to the

class officers for record review, with the homeroom teacher holding final say.


