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A Ready—to—Run Sample Plan: Two—Week Schedule, Duty
Roster and Budget

Here is a sample plan for a hypothetical junior high class, ready to adapt.
Forty—-five students in nine groups, a two-week cycle from Monday of week one to

Friday of week two.

Week one: Monday’ s class meeting launches the theme ’keep your word, speak no
lies’, announces the schedule, hands out story topic slips due the same day; Tuesday

lunch, story session round one, one speaker from each of the nine groups; Wednesday
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round two for the rest, teacher keeps time; Thursday break, collect comment cards and
count the top three 'most moving stories’ ; Friday before dismissal, announce poster
groups and block requirements. Week two: Monday groups submit poster drafts, teacher
gives one—line feedback; Wednesday noon final posters go up on the first—-floor
hallway; Thursday and Friday open for viewing and voting; the second Friday’ s class

meeting holds the Integrity Star selection, awards, and a ten—minute sharing session.

Duty roster: the monitor tracks progress and writes ’tomorrow s items on the
blackboard corner each day; publicity officers handle poster collection, hanging, and
photos; the study officer distributes and tallies comment cards; the logistics
officer buys supplies and reimburses by receipt; two timekeepers take turns. FEach
post lists a name and phone number, so problems reach a person directly instead of ad

hoc assignment.

The budget is one hundred twenty yuan: ten A3 sheets for fifteen, nine boxes of
colored pens for fifty—-four, comment cards and sticky notes for eight, five
certificates for ten, string and tape for twelve, twenty—one in reserve. The reserve
is only for damaged or last—minute supplies, logged by the logistics officer, with

the balance posted publicly afterwards.

Fix the handoff points between segments: the top three stories from the session
become the required content of the posters’ first block, so groups do not invent new
stories; the poster vote rates layout only and never counts toward the selection,
keeping it from becoming a popularity contest; parent note slips go out Friday of
week one with the poster requirements and come back by Wednesday of week two, giving

parents four days.

Scoring sheet: each peer vote is one point, capped at three; each parent note is
one point, scaled by the return rate, and if returns fall below eighty percent the
whole class’s score for that item is discounted to eighty; class officers’ behavior
logs give half a point per kept—-promise record, capped at three. Sum the three items;
the top five become Integrity Stars, with names and examples posted on the class

board for a week.

Append a risk plan: if a student is unprepared for the story session, switch them
to note—taker recording story highlights, no public scolding; if a group member 1is
absent, allow a four—person group to drop one block:; selection disputes go to the

class officers for record review, with the homeroom teacher holding final say.
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