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Five Common Pitfalls of Integrity Activities: From

Slogans to Popularity Contests

Pitfall one: the theme stays a slogan. The signal is ’be an honest person’ on the
blackboard while every poster is copied famous quotes with not one local story. Fix
it: replace the theme with a behavior sentence, require one poster block to record
classmates’ kept promises, collected weekly by the study officer; groups without

local material do not pass.

Pitfall two: the whole class tells the same story. Eight of ten tell ’The Boy Who
Cried Wolf’, two tell Washington, and the audience drifts. The signal is listeners
flipping through books in the second half. Fix it: send out topic slips beforehand
limiting sources to personal experience, firsthand witness, or news; the teacher
models with a small true event from the class to set the bar for real stories; if the

host hears a duplicate topic live, ask the later speaker to switch on the spot.
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Pitfall three: parents make the posters. Submissions come in with professional
handwriting and layout. The signal is a two—tier spread in quality. Fix it: move
production on campus, two lunch breaks of forty minutes each under teacher
supervision; parent note slips only sign promise records and never touch the posters,

cutting the channel at its source.

Pitfall four: the selection becomes a popularity vote. The top scorer may have no
kept—-promise record, and losers go home upset. The signal is students asking ’why
him’ after the list goes up. Fix it: peer votes count for only part of the score,
with parent notes and behavior logs together over half; every published name must
come with one concrete example, high scorers without examples are excluded, and the

rules go on the board a week early.

Pitfall five: nothing is archived. Two busy weeks leave no trace, and details
vanish when students write weekly journals. Fix it: assign one photographer per
segment, note—takers turn story highlights into a one—page summary, comment cards get
bound weekly, sticky notes are photographed and scanned into the class folder.
Teachers then reuse this archive as composition material, extending the activity s

value into the classroom.

Self-check method: within a week after the activity, class officers write one
sentence per pitfall in their review notes; whichever applies goes into the next
plan’s risk section. Plans are not written right the first time; they improve one

patched pitfall per round.
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