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Five Ways This Integrity Lesson Goes Wrong: A Self—Check

List with Fixes

This checklist is for teachers who have taught a version of this lesson. The five

failures follow class order, each with a signal for locating it in your own lesson.

Failure one: the lead-in turns into a morality debate. Signal: a five—minute
opener runs fifteen, hands still going up. Root cause: the scenario question is too
open; ’what would you do’ invites a stance fight. Fix: ask a factual question instead
— " 1is the extra money still in your hand or already spent’ — call only two or three
students, watch the clock, and close into the topic on time. The lead—in exists to

introduce ' small events’, not to debate whether to return the money.

Failure two: the model essay is retold as plot with no craft taken away. Signal:
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sharing time fills with story retelling — ’then he paid it back’ — and nobody
stops. Fix: change the subject of every sharing question from ’the story to ’the
sentence’ — not what you understood, but which word you underlined. The teacher

underlines one spot first; students copy actions, not instructions.

Failure three: writing topics drift en masse. Signal: circulating reveals 1
helped grandma cross the road’ and ’I turned in found money to the police’. The first
is unrelated to honesty; the second works but everyone writes it. Fix: put three
anchor options right in the requirement — extra change, a broken promise, a spoken
lie; self-chosen topics are allowed but must pass the line of truth-telling, promise-—
keeping, or not pocketing small gains. Switch topics in a whisper during circulation,

never publicly.

Failure four: feedback only praises, never teaches. Signal: two samples get
applause, the teacher says 'well done’, and it’s over. Fix: pair one strong and one
weak sample deliberately, with the fixed question 'which one makes you believe it
really happened’, letting students name the difference in psychological detail.

Reserve at least four minutes for this; cut anything else first.

Failure five: the board stays unused after being written. Signal: at dismissal
the board still shows the opening lines and the quote zone is empty. Root cause: no
mechanism to collect good sentences. Fix: while partners circle best sentences, the
teacher copies two or three onto hand cards and posts them into the quote zone right
after sharing; if too slow, the author of a circled sentence writes it up themselves.

The board is this lesson’ s output, not decoration.

Five-minute post—class self-check: tick each of the five items, write one fix
line in the lesson—plan notes for any that apply, and apply that fix before teaching
the same lesson to the parallel class. After two rounds, the second round’ s notes are

worth more than the first round’ s plan.
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