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Six Flaws in Research Records and How to Write

Suggestions

Here are six problems that recur in lesson—study research records from recent
years, each with a detection method. A research group leader can screen most failing

records by running this list at term’ s end.

Flaw one: running account. Detection: if every paragraph opens with teacher X
believes, teacher Y pointed out, and deleting any paragraph changes nothing, it is a
running account. Fix: reorganize by viewpoint, list each person’s evidence under the

shared point, names in parentheses.
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Flaw two: vague topic. Detection: copy out the topic line alone; if it would fit
any subject and any topic, it is vague. An integrity session themed improving writing
ability fails. Fix: the topic sentence must contain grade level plus problem plus
what this session tackles, for example: fifth graders writing integrity stories only

shout slogans; which review method will teach them to write hesitant psychology.

Flaw three: lesson logged as transcript. Detection: the lesson column exceeds
eight hundred characters with heavy direct quotes. Fix: one sentence per stage plus

one student evidence; paraphrase any teacher quote over twenty characters.

Flaw four: viewpoints not merged. Detection: count repeated keywords; if diary
habits appears three times across three paragraphs, nothing was merged. Fix: raw
notes may follow speakers, but the cleaned record groups by viewpoint while keeping

b .
each person s evidence.

Flaw five: suggestions without action. Detection: copy each suggestion and check
for verb plus frequency plus checker. Any sentence starting with strengthen,
emphasize, or pay attention gets rewritten. Fix: use the three—part template — what
to do, how often, who checks. Example: an integrity small-events notebook, one event

weekly, the preparation group spot—checks two notebooks monthly.

Flaw six: conclusions that ignore the topic. Detection: read the topic line and
conclusion line side by side; if the topic’s keywords appear nowhere in the
conclusion, they are disconnected. Fix: the first conclusion sentence must echo the
problem word from the topic and state the decision made; the next two sentences give

time, owner, and deliverable.

Recommended three—sentence conclusion: first, consensus — what is confirmed as
this term s teaching focus; second, leftovers — which problem joins the next agenda;
third, arrangements — next session’ s date, place, and pre-tasks. Nothing beyond

three sentences, no exclamation, no vision statements. A one—page record with six
complete columns and executable conclusions keeps reuse value: next term s same—topic
session pulls out the old record, and the unfinished suggestions become its starting

point.
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