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A Self-Check List for Swimming Speeches: Eight Common

Faults and Fixes

This list comes from marking and listening to dozens of class meeting speeches
about learning to swim. The eight faults follow the order of drafting; go down the

list one by one when revising, and each entry has a fix you can apply directly.

Fault one: introducing yourself at the opening. Hello everyone, my name is so—
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and-so, the title of my speech is — three sentences gone and still no story. The
class already knows you, and the title is on the blackboard anyway. Fix: after the
greeting, throw the scene out as the first sentence, and delete both your name and
the title.

Fault two: writing the choking as a running account. First I took a breath, then
I lifted my head, then the water came in, and finally I felt terrible — every step
reported, yet not one picture. Self-check: count how many nouns in the paragraph are
things that really exist in a pool. Fix: delete connectives like first, then, next,

and replace them with concrete things — water, nose, chest, the lamp at the bottom.

Fault three: persistence by slogan. I made up my mind, persisted every day, and
finally learned - three sentences of pure determination, no action. Self-check:
circle the verbs in this paragraph; if they are all mental verbs like wanted,
decided, persisted, it is a slogan. Fix: write one smallest action - soaking ten

minutes or blowing seven bubbles both work:; the smaller the act, the more believable.

Fault four: the realization lands from the sky. The body only wrote about
choking, yet the ending suddenly thanks friendship. Self-check: copy the realization
sentence alone and hunt the earlier text for its evidence; if you cannot find it, it
was pasted on. Fix: the realization may only grow from details that already appeared;

if seven bubbles are in the text, the realization may start from bubbles.

Fault five: piling up adjectives. Huge waves, bone—chilling cold water, endless
fear — three modified phrases in a row, sounding like a tongue twister. Self-check:
keep at most one modifier before each noun. Fix: trade adjectives for action; water

slapping the face is far louder than huge waves.

Fault six: sentences too long to breathe. One sentence runs past forty
characters, the speaker gasps halfway and the audience loses the thread. Self-check:
read aloud and slash the spot where you must steal a breath; paragraphs dense with
slashes are over the limit. Fix: one sentence, one piece of information; if there are

more than three commas, consider splitting into two or three sentences.

Fault seven: a tail on the ending. After thank you, the speaker adds I hope
everyone learns to swim. After the thanks the audience is already getting ready to
clap and hears nothing. Fix: make thank you all a standalone final line and add not

one word after it.

Fault eight: no rehearsal. A perfect script read like reciting a textbook still
fails. Self-check: read the whole thing aloud three times with a stopwatch; a smooth
draft of six to seven minutes usually lands inside the time the outline expects. Fix:
for stumbling sentences only split them, do not change the content; mark pause signs

where laughter or nodding is likely, and pause there on stage as marked.
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