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The Three—Part Skeleton of a Class Meeting Speech:

Choking, Persisting, Realizing

A class meeting speech is not the same as a written composition. A composition is
read; a speech is heard, and the audience gets only one chance to follow you. The
three parts the outline demands — one choking, one act of persistence, one
realization — are exactly the skeleton of the speech. Open with the greeting, close

with thanks, and place the three blocks in order, and the draft will not fall apart.

After the opening greeting, the first two sentences must pull the audience into
the scene; do not introduce yourself. Compare: I am Xiaoming and I will talk about
learning to swim is a roll call; Last summer I swallowed more pool water than I drank
at home all year makes the audience laugh first and then wonder what happened next.

In a class meeting full of people, the first fifteen seconds decide whether anyone
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keeps listening.

The choking part is the most important paragraph because it carries a picture.
The rule: time, action, and sensation must all arrive. When you lifted your head, how
the wave came, what the water in your nose did to your chest, what your eyes saw.
Keep sentences short, one piece of information each; long sentences run out of breath
on stage. Spoken style is not careless talk; it is breaking written sentences into

lengths one breath can carry.

The persistence paragraph turns most easily into a slogan. I practiced hard every
day carries no information and the audience glides right past it. Write persistence
as one concrete turn: which day you refused to go, what someone said, what small
thing you actually did. For example your mother told you to just soak in the water
for ten minutes without swimming, and you really soaked. Persistence here is one

small step, not a declaration, and only then will the audience believe 1it.

The realization must grow out of the first two parts instead of landing from the
sky. Test it: copy the realization alone and compare it with what came before; if the
earlier text lacks the details it needs, it was pasted on. The moment you fear most
is often the moment you breathe can stand holds up, because the choking paragraph
already wrote about lifting the head to breathe. Life is like swimming, row toward
the far shore of success flies too high and the class drifts away. One small

realization pushed all the way through beats three big principles.

Close the thanks crisply: My speech is over, thank you all is enough; do not add
another reflection after the thanks. Then rehearse aloud three times: wherever you
run out of breath, split that sentence; wherever the audience might laugh or nod,
pause half a second there. Once the greeting, the three parts, and the thanks are all
in place, count the keywords choking, persistence, realization against the outline

one more time.

A~IERE: —RTEN [BREKBESRNE] HHR

R RN G R R, AEE T, ZRBBRWER BT T AR R
RS0 gt =Nt T P i RO VA RSP EERES L

[ NN SR ZMFZEAT: KK ARV AR S — LA, BAEdr
VKRG R TEK, R EPEAE FRER. | RV FRIERGNE; SRR EERRACEKEH,
T ARSLZREAT i, i BAGERERIN, BT JT H it -

[ BRI BREEMT, — = =, WEEKIER, SFE ) Rat=— MK,

www. vv99. net



IREKIE A RME o KNSR T 3RS, M DB N ME, A NTUR L, FELIT JUER R

Ko MERHIATAEIRIRATSE, b7 H G A&k A PRT . ATHCLRS TR, JubiEk,
SR NP, AR ZEARA N, RIaBGRU, kR | v X BURiaK. T (i
T AME Gaks B, NUG A0 L EE OB STRRE . IR R —REAE. A
e+, G R T2 e ] X B R R EEE, TEMLE
FRig .

(RS, REEER, WL S, R, 5T ki, R
P MR, RIBRHOEAE, 1T EAN. B, TRiE Tk, B, R T
B, ) VP X BRI, (EATSH LRI . R BN SR
RPN, BT, T A CL A R R L K W R A S

[Ja R IRt BRI 20k A —F, JKETHER: b, RN . mr#e <
W—To PIF—T, BACGERAKE, 53] B, Bm3Rn, a2 KA.
I ORPE X BRI A G2, B T4R3K8—F | femok B sk A, [k )
e R BT, S N ET SO LA ORI . VR SBE SR ) b, WEIE RS AR H A, AN
I+

[FMEDFSE T, BEAR. | mvh: Sult—fpleTg, AR, Higdens: £ TIER
K] b, Sy (B PR, B A, byl ok

A Complete Sample Speech Annotated: What That Round of
Choking Taught Me

Below is a complete sample written to the outline, about seven hundred
characters, followed by paragraph—-by—paragraph notes on what each paragraph is doing.

Compare it with your own draft and check whether the same positions land.

Dear teachers, dear classmates, hello! Today I want to tell an unflattering story
— last summer I choked on a mouthful of pool water in class, choked so badly the
whole class stopped to stare. Note: the greeting is proper; the second sentence calls
the story unflattering, so the audience knows a tale is coming and that the speaker
is not there to boast. A class meeting speech most fears a stiff posture from the

first word.

That day we practiced lifting the head to breathe. I counted the beats, one, two,
three, and the moment my head rose, the older boy in the next lane kicked a wave
straight into my face. Water went in through my nose, my chest felt gripped by a
hand, I sank, my hands grabbed wildly and caught nothing but water. The lamp at the
bottom of the pool flickered before my eyes, and my mind held one thought: do not go
down again. But my feet had found the floor. I stood up, nose stinging, the
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surroundings terribly quiet, and then the coach said, once more. Note: this is the
choking paragraph. Time (the counting), action (lifting, hit, sinking, grabbing),

sensation (gripped chest, stinging nose, flickering lamp) all arrive. Sentences stay
under about fifteen characters so breath is enough on stage. Terribly quiet is the

paragraph single heavy adjective, and one hit is enough.

The next day I refused to go. My mother did not scold me; she just said, go soak
for ten minutes, no swimming needed. At the pool I held the edge and soaked. At the
eighth minute I put my face in the water and blew seven bubbles. At the tenth minute
I swam half a lane. On the third day I swam a full lane. Note: this is the
persistence paragraph, yet the word persistence never appears. It is broken into four
small acts — soak ten minutes, seven bubbles, half a lane, one lane - the numbers
grow, and the audience concludes on their own that he persisted, which is far

stronger than declaring determination.

Later I noticed a strange thing: the hardest moment is always the instant of
lifting the head, when water slaps the face and everyone flinches. But the breath
also comes at that instant. Dodge that instant and you stay underwater forever.
School is the same — the question you dread most is often the one that grows you.
Note: this is the realization paragraph, and it does not fly away, because lifting
the head really happened in the choking paragraph and the seven bubbles were laid
down in the persistence paragraph; the realization grew from the soil of the earlier
text. It lands on classroom questions, close to the audience daily life, with no

shout about the far shore of success.

My speech is over, thank you all. Note: the thanks closes in one clean sentence
with no tail. Rehearsal tips: pause half a second after caught nothing but water, and
slow down at the four numbers — seven, ten, half a lane, one lane — so the audience

can follow.
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A Self—Check List for Swimming Speeches: Eight Common

Faults and Fixes

This list comes from marking and listening to dozens of class meeting speeches
about learning to swim. The eight faults follow the order of drafting; go down the

list one by one when revising, and each entry has a fix you can apply directly.

Fault one: introducing yourself at the opening. Hello everyone, my name is so—
and-so, the title of my speech is - three sentences gone and still no story. The
class already knows you, and the title is on the blackboard anyway. Fix: after the
greeting, throw the scene out as the first sentence, and delete both your name and
the title.

Fault two: writing the choking as a running account. First I took a breath, then
I lifted my head, then the water came in, and finally I felt terrible - every step
reported, yet not one picture. Self-check: count how many nouns in the paragraph are

things that really exist in a pool. Fix: delete connectives like first, then, next,
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and replace them with concrete things — water, nose, chest, the lamp at the bottom.

Fault three: persistence by slogan. I made up my mind, persisted every day, and
finally learned - three sentences of pure determination, no action. Self-check:
circle the verbs in this paragraph; if they are all mental verbs like wanted,
decided, persisted, it is a slogan. Fix: write one smallest action - soaking ten

minutes or blowing seven bubbles both work; the smaller the act, the more believable.

Fault four: the realization lands from the sky. The body only wrote about
choking, yet the ending suddenly thanks friendship. Self-check: copy the realization
sentence alone and hunt the earlier text for its evidence; if you cannot find it, it
was pasted on. Fix: the realization may only grow from details that already appeared;

if seven bubbles are in the text, the realization may start from bubbles.

Fault five: piling up adjectives. Huge waves, bone—chilling cold water, endless
fear — three modified phrases in a row, sounding like a tongue twister. Self-check:
keep at most one modifier before each noun. Fix: trade adjectives for action; water

slapping the face is far louder than huge waves.

Fault six: sentences too long to breathe. One sentence runs past forty
characters, the speaker gasps halfway and the audience loses the thread. Self-check:
read aloud and slash the spot where you must steal a breath; paragraphs dense with
slashes are over the limit. Fix: one sentence, one piece of information; if there are

more than three commas, consider splitting into two or three sentences.

Fault seven: a tail on the ending. After thank you, the speaker adds I hope
everyone learns to swim. After the thanks the audience is already getting ready to
clap and hears nothing. Fix: make thank you all a standalone final line and add not

one word after it.

Fault eight: no rehearsal. A perfect script read like reciting a textbook still
fails. Self-check: read the whole thing aloud three times with a stopwatch; a smooth
draft of six to seven minutes usually lands inside the time the outline expects. Fix:
for stumbling sentences only split them, do not change the content; mark pause signs

where laughter or nodding is likely, and pause there on stage as marked.

www. vv99. net



