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家长发言稿怎么讲「陪孩子学游泳」：三个素材的分工

家长会发言和学生演讲是两种文体。学生讲自己的成长，家长讲孩子的成长，但真正打动其

他家长的，是你在旁边看见的那些细节。提纲给的三个素材——第一次下水、一次想放弃、最终

学会——不是三段流水账，而是各有各的任务，分工清楚了，六百元右的稿子自然真诚不空泛。

第一次下水这个素材，任务是立画面。家长站的位置最好写清楚：岸上、池边还是浅水区，

因为视角决定你能看见什么。孩子脚趾扣住池沿、教练伸手他往后缩，这些只有岸上的家长看得

见。这一段别写你的紧张超过孩子的紧张，主角是孩子，家长是镜头。

想放弃这个素材，任务是立冲突，也是整篇最见家长功力的地方。多数家长会写成「我鼓励

了他很多」，一句话把冲突抹平了。真实的做法是写你当时的犹豫：你想过算了吧，反正不是必

修课；或者你说错了话，孩子当天没哭但第二天不肯出门。家长在冲突里不完美，其他家长才觉

得你讲的是真话。

最终学会这个素材，任务最反直觉：不要写庆祝，要写平常。学会的那天往往没有戏剧性，

可能是某次练习他多游了半趟，回家路上才说「我今天会了」。把学会写成悄悄发生的，比写成

掌声雷动的可信一百倍，也得体一百倍——家长会不是表彰台。

三个素材之间用时间词缝合：第一周、第八天、七月末。家长发言最怕倒叙插叙，听众手里

没有稿子，时间线一乱就走神。语气上记住两条：不比较别人家的孩子，不暗示在座家长应该怎

么做，只讲你家这一件事。结尾致谢一句收住，不加教育建议，建议留给老师。

写完后出声读两遍。家长发言的听众是成年人，语速可以比学生演讲慢，但句子同样要短。

哪一句读起来像在念教育文章，那一句就是空泛，删掉换成那天你实际做的一件小事。

How a Parent Speech Should Tell the Swimming Story:

Dividing Three Materials

A parents meeting speech and a student speech are two different genres. A student

tells his own growth; a parent tells the childs growth. But what really moves other

parents is the details you saw from the sideline. The three materials the outline

gives - the first time entering the water, one moment of wanting to quit, and finally

learning - are not a running account in three parts. Each has its own job, and once

the division of labor is clear, a speech of about six hundred characters will sound

sincere without being empty.

The first-time-in-water material has one job: build the picture. State clearly

where the parent stood - on the deck, at the edge, or in the shallow end - because

position decides what you could see. Toes gripping the pool edge, the child shrinking

back when the coach reaches out: only a parent on the deck sees these. Do not write

that your nervousness outweighed the childs; the child is the subject, the parent is

the camera.
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The wanting-to-quit material carries the conflict, and it is where a parent

speech shows real skill. Most parents write I encouraged him a lot, one sentence that

flattens the conflict. The honest move is to write your own hesitation: you thought

about giving up, since swimming is not a required subject anyway; or you said the

wrong thing, the child did not cry that day but refused to go out the next. A parent

who is imperfect inside the conflict is what makes the other parents believe you are

telling the truth.

The finally-learned material has the most counterintuitive job: do not write

celebration, write ordinariness. The day it clicked is usually undramatic - maybe

during one practice he swam half a lane further, and only mentioned on the way home,

I got it today. Writing learning as something that happened quietly is a hundred

times more believable than thunderous applause, and a hundred times more appropriate

- a parents meeting is not an awards stage.

Stitch the three materials with time words: the first week, the eighth day, late

July. A parent speech fears flashbacks most, because the audience holds no script and

drifts off the moment the timeline tangles. On tone, remember two rules: never

compare with other families children, never hint at what the parents in the room

should do; tell only your one story. Close with one sentence of thanks and add no

parenting advice - leave advice to the teachers.

Then read the draft aloud twice. The audience of a parents meeting is adults, so

the pace can be slower than a student speech, but sentences must still be short. Any

sentence that reads like an education article is the empty one: delete it and replace

it with one small thing you actually did that day.


