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How a Parent Speech Should Tell the Swimming Story:

Dividing Three Materials

A parents meeting speech and a student speech are two different genres. A student
tells his own growth; a parent tells the childs growth. But what really moves other
parents is the details you saw from the sideline. The three materials the outline
gives — the first time entering the water, one moment of wanting to quit, and finally
learning — are not a running account in three parts. Each has its own job, and once
the division of labor is clear, a speech of about six hundred characters will sound

sincere without being empty.

The first-time—-in—water material has one job: build the picture. State clearly
where the parent stood — on the deck, at the edge, or in the shallow end - because
position decides what you could see. Toes gripping the pool edge, the child shrinking
back when the coach reaches out: only a parent on the deck sees these. Do not write
that your nervousness outweighed the childs; the child is the subject, the parent is

the camera.
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The wanting—to—quit material carries the conflict, and it is where a parent
speech shows real skill. Most parents write I encouraged him a lot, one sentence that
flattens the conflict. The honest move is to write your own hesitation: you thought
about giving up, since swimming is not a required subject anyway; or you said the
wrong thing, the child did not cry that day but refused to go out the next. A parent
who is imperfect inside the conflict is what makes the other parents believe you are
telling the truth.

The finally—learned material has the most counterintuitive job: do not write
celebration, write ordinariness. The day it clicked is usually undramatic — maybe
during one practice he swam half a lane further, and only mentioned on the way home,
I got it today. Writing learning as something that happened quietly is a hundred
times more believable than thunderous applause, and a hundred times more appropriate

— a parents meeting is not an awards stage.

Stitch the three materials with time words: the first week, the eighth day, late
July. A parent speech fears flashbacks most, because the audience holds no script and
drifts off the moment the timeline tangles. On tone, remember two rules: never
compare with other families children, never hint at what the parents in the room
should do; tell only your one story. Close with one sentence of thanks and add no

parenting advice — leave advice to the teachers.

Then read the draft aloud twice. The audience of a parents meeting is adults, so
the pace can be slower than a student speech, but sentences must still be short. Any
sentence that reads like an education article is the empty one: delete it and replace

it with one small thing you actually did that day.
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