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A Parent Speech Checklist: Seven Places the Swimming
Story Goes Wrong

This list targets the specific setting of a parents meeting. The audience is your
peers, not a teacher grading an essay, so the faults are usually about posture rather
than writing. The seven deviations follow the order of the draft from top to bottom,

each with a self-check and a fix.

Deviation one: the parent steals the lead. The whole speech is about how hard you

accompanied and how many guides you read, while the child barely appears. Self-check:
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count the times I appears versus child; if I outnumbers child by more than double, it
is off. Fix: turn sentences about the parent into I saw and I was there, and leave
the actions to the child.

Deviation two: only good news. The first entry into water shows a brave child,
the moment of quitting shows a strong child, and not one hesitation appears. Parents
in the room instinctively distrust such drafts — whose child had a perfectly smooth
ride? Self-check: read through and hunt for one record of your own uncertainty, a
wrong word you said, or a wince at the cost; if you cannot find one, it is only—good-—
news. Fix: write your actual first reaction in the quitting paragraph honestly;

admitting hesitation is not weakness.

Deviation three: comparing with other families. Lines like I heard some children
learned in three days do the most damage in a parents meeting; faces in the room
change on the spot. Self-check: search the draft for other people, I heard, someone
elses; delete on sight. Fix: when you need a contrast, compare only with your own
family — twenty minutes in week one against a full lane in late July is contrast

enough.

Deviation four: stuffing advice into the ending. A line like I suggest all
parents sign their children up for swimming lessons turns the speech into a sales
pitch instantly. Self-check: scan the last three paragraphs for should, suggest,
must. Fix: keep only the thanks at the end; let the realization stop at your own

child instead of pushing it onto the audience.

Deviation five: writing the success as an award ceremony. The day it clicks
becomes family cheers and grandfather applauding; one notch of exaggeration costs a
notch of credibility. Self-check: look through the learned paragraph for cheers,
applause, tears. Fix: write the most ordinary small thing of that day - a bowl of

noodles, one casual sentence — both weigh more than applause.

Deviation six: a tangled timeline. The speech jumps between now and last year;
the audience holds no script, and once lost they stop following. Self-check: circle
every time word — first week, eighth day, late July - and they must run forward
without turning back. Fix: delete all flashbacks and reorder the three materials in

calendar order.

Deviation seven: officialese in tone. Thanks to the school for building the
platform, thanks to the coach for tireless dedication — neat parallelism, no human
voice; parents do not talk to each other like that. Self-check: read aloud; any
paragraph that sounds like a meeting news report gets rewritten. Fix: break thanks
into concrete events — the coach letting the child wet his chin first is ten times
more concrete than tireless dedication. The concrete event itself is the thanks; it

does not need to be shouted.
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