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A Complete Sample Parent Speech Annotated: The Summer I
Watched My Child Learn to Swim

Below is a complete parent speech written to the outline, about seven hundred
characters, annotated paragraph by paragraph on what each paragraph does. Parents may
borrow its arrangement of positions and replace the events with your own family

story.

Teachers, parents, good evening. Teacher Zhang asked me to talk about
accompanying my child to learn swimming. I dare not speak of experience; I will only
tell about one summer in our family. Note: the greeting is complete; the second
sentence steps back first — no experience, just our own story. This posture is the

safest in a parents meeting, and the humility does not ring false.
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First day of the first week, we stood at the edge of the shallow end. The coach
asked him to put his face in the water; he would not move, toes gripping the pool
edge hard, his whole body leaning back. On the deck I clutched the towel, palms
sweating. The coach did not force him; he held his hand and let him wet his chin
first. That day he sat at the pool edge for only twenty minutes, and on the way home
he said the pool water was not as cold as he had imagined. Note: this is the first-
time—in—water paragraph. The parent position on the deck is stated, so clutching the
towel and sweating palms are the parent own camera, while gripping the edge and
leaning back are what was seen. The twenty minutes and the chin detail also carry the

coach method without judging it.

On the eighth day he sat on the changing—room bench and said he would not go. My
first reaction was genuinely to give up — a summer of swimming lessons cost real
money, and he neither cried nor fussed, just one sentence, I am not going, which left
me unable to decide for him. That night his mother and I changed the schedule to
three times a week, and each morning he would say himself whether to go. The next
morning he shouldered the swim bag himself. I have never told anyone this part,
because I am still not sure I got that day right. Note: this is the wanting—to—quit
paragraph. The parent hesitation is concrete: thought of giving up, winced at the
cost, unsure of being right. These three admissions are exactly what pull the whole

room of parents to your side; the perfect parent is not welcome at a parents meeting.

In a class in late July, the coach met him at the middle of the pool and he swam
one full lane alone. I picked him up after school, and on the way home he said, I got
it today. I asked, got what? He said, swimming. Just those two lines, no cheering,
and we went home and ate a bowl of noodles. Note: this is the finally-learned
paragraph. Learning happened in class and was confirmed on the way home, closed by a
bowl of noodles — ordinary to the edge of casual, which is exactly the sincerity and

propriety the outline asks for: no award ceremony, no sentiment.

My speech is over, thank you all. Note: one sentence, no advice. Rehearsal tips:
pause one second after I am not going, and one second after I got it today. These two
spots carry the strongest resonance with the parents present; a pause works better

than emphasis.
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