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A One-Page Sample Plan: The Poolside Growth Class
Meeting, Annotated Line by Line

Below is a sample plan. Suppose the class has forty—five students, the meeting
sits in the last period on Friday afternoon, and the desks are pushed into a

horseshoe.

Theme: Growth by the Pool. Goals: one, every student can retell at least one
detail of how a classmate overcame a difficulty while learning to swim; two, the
whole class writes encouragement cards, each card naming at least one specific event;
three, the class reads one stanza of a poem together during the recitation. Agenda:

opening two minutes, the teacher states the rules; story sharing fifteen minutes,
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three speakers at two minutes each plus one question each; recitation eight minutes,
lead reading plus choral reading; card exchange ten minutes, three to write, two to

collect, five to read aloud; summary five minutes; three minutes reserve.

Segment rules: speaker outline cards go out one week early and come back to the
hosts by Friday noon; the poem should be eight to fourteen lines with choral lines
marked: encouragement cards may only name specific events, such as you fell and did
not cry and came back the next day, never empty praise like you are great; when cards
are read aloud, names stay hidden, and the encouraged student may stand up to claim
the card.

Roles: two hosts run the transitions, the monitor keeps time, the logistics
officer prepares fifty cards, ten pens, and one box, the publicity officer copies
fifty poem sheets, and the media officer handles the microphone and projector. The
supply list adds one line: the logistics officer and the monitor check everything

before school ends on Thursday.

Now the line—-by—-line notes. All three goals are checkable: retelling gets
verified in the question round, card quality in the reading round, choral reading on
the spot. Keep this way of writing goals. Splitting the ten card minutes into three,
two, and five beats writing ten minutes as one block, and this split can be copied as
is. The rule that cards may only name specific events blocks the usual way
encouragement cards turn hollow, so treat it as a key clause. The role table pairs
duties with names; when another class borrows the plan, just swap in its own names.
Parts to adjust: speaker count depends on class size, three is the ceiling inside
fifteen minutes, smaller classes can do two speakers at three minutes each; poem
length depends on reading level, weaker classes should stay under eight lines; the
horseshoe layout needs the duty team ten minutes early, which this sample misses, so

add it to the role table or nobody moves the desks that morning.

How to reuse it: replace names, quantities, and times with your class values,
keep the rest of the frame, add one line about room setup, and the plan is ready to

run.
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