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Six Ways a Class Meeting Falls Flat: A Checklist of Gaps
Between Plan and Reality

Suppose a class runs the I Learned to Swim meeting exactly as planned, and it
still turns into a mess. Reviewing against the plan afterwards, the trouble is not
the plan itself but six details that never made it onto paper. Turn those six traps
into a checklist and cross—check them while writing the plan, and most on-site

accidents disappear.

Trap one: speakers read their scripts while the audience scrolls on their phones.

The cause is that the plan set two minutes per speaker but never required speaking
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without a script. Add one line to the plan: speakers carry outline cards only, full
scripts are not allowed. On site, the host can interrupt with one detail question to

pull the reader back into conversation.

Trap two: the recitation becomes one voice reading and a class dozing. The cause
is an unmarked poem sheet with no lead reader named. State the lead reader by name
and mark the choral lines in the plan. On site, rehearse the choral stanza for two

minutes before the formal reading.

Trap three: every encouragement card says you are great or keep it up. The cause
is a rule that only says write to each other, with no content standard. Add one
clause: each card must name one specific event, and put a sample on the blackboard.
On site, sort the cards after collecting them, hold back the empty ones, and read

aloud only the cards with details.

Trap four: story sharing runs long and eats the card segment. The cause is an
agenda that says fifteen minutes with no stop mechanism. Write into the plan: two
minutes each, the monitor times, the host cuts off at the bell. On site, drop the

question round to protect the later segments and move questions to after class.

Trap five: on the day, the card box is missing and only twenty poem sheets were
printed. The cause is a supply list with no checker and no check date. Add a column
to the list: who checks, and by when. On site, cut cards from homework paper and

project the poem for everyone to read from the wall.

Trap six: the teacher summary turns into a discipline lecture and the room
deflates. The cause is that the summary block has no content boundary. Write into the
plan: the summary comments only on specific details just shared, with no detours into
discipline. This trap has no on—site fix; the only repair is a positive follow—up

note in the class journal afterwards.

Self-check method: after finishing the plan, ask the six questions one by one. Is
the no—script rule there? Is the lead reader named? Is the card content standard
there? Is the cut—off mechanism there? Is the supply checker named? Is the summary

boundary set? Six check marks, and only then is the meeting ready.
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