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Four Steps to Plan a Learn—a—New-Skill Activity: Timing,
Agenda, Showcase, Group Photo

Step one: fix the time frame. The activity can take one afternoon, two periods
plus breaks, about one hundred and ten minutes, or it can shrink to one class meeting
plus twenty minutes before dismissal. Decide the total length first, then divide it
downward, or the agenda will run out of room halfway through. For one hundred and ten
minutes: fifteen to set up, forty for the skill showcase, twenty-five for story

telling, ten for the group photo, twenty to clean up.

Step two: order the segments. Put the showcase first, when attention is best;

story telling in the middle, where the mood carries on; the photo last, as a natural
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ending. Do not reverse it. Once the photo is taken, students check out mentally and

nobody listens to the stories.

Step three: design the showcase area. The showcase is not a full stage
performance but a thirty-second demo plus one sentence of explanation. Group the
signed—-up skills by motion and stillness: swimming, jump rope, and roller skating go
in the first half; drawing, Rubik cubes, and paper folding go in the second, so the
room is not flipped back and forth. Leave one minute between groups for changeover,
with the host bridging. Decide the order by drawing lots, so the who—-goes—first

argument never reaches the day itself.

Step four: write the photo in detail. Not one line saying everyone takes a
picture at the end. Fix three things: the layout (in front of the backdrop at the
showcase area, three rows, front row crouching), the timing (right after story
telling, while students still hold their work), and the owner (the media officer
borrows the camera, the monitor arranges the rows). Hands holding artwork or props

give the photo its theme; an empty—handed lineup is just an ordinary class picture.

List supplies by segment, not in one heap: the showcase needs a backdrop, two
tables, and an amplifier; the story segment needs a microphone and outline cards; the
photo needs a camera, batteries, and the backdrop. After each item write where to
borrow it and when to return it, for example, the amplifier comes from the grade

office and goes back before dismissal on the day.

After the four steps, read the plan once and check two things: every segment has
an owner, every supply has a return time. If both are complete, hand the plan to the

class officers and run it.

Before submitting, hold one ten—minute rehearsal: the host walks through the
opening lines and the changeover scripts, each owner reports whether the supplies are
ready, and the photographer takes one test shot in front of the backdrop to check the
light. The value of a rehearsal is that problems show up while there is still time to
fix them, instead of on the day itself when you discover the amplifier has no

batteries or the lots container is missing.
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