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A Sample Plan With Notes: How a Half-Day Skill Fair
Actually Runs

Below is an excerpt of a half-day plan called the Skill Fair, with a note after

each block pointing out what works and what is missing.

The schedule: 1:40 to 2:10 set up booths, one desk per booth, the booth keeper
hangs a name plate and a skill card; 2:10 to 3:30 the fair is open, half the class
keeps booths and half visits, they swap at 2:50; 3:30 to 3:55 story telling; 3:55 to
4:05 group photo; take down and clean before 4:20. Note: the time is cut into small
blocks and the swap has a fixed point, which is good. What is missing is who checks
that name plates and cards are ready. Add one line: the class committee checks every

booth before morning reading.

The booth rules: each booth demos its skill for thirty seconds, then teaches
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visitors one small move; the swimming booth stays dry and shows land drills with a
kickboard; anything with knives or scissors is banned, and the paper cutting booth
uses safety plastic scissors instead. Note: writing safety into the rules is the
strongest part of this plan, and the dry substitute for swimming is concrete, not a

vague warning.

The story segment: three students each tell a two—minute story about learning a
skill, on the theme of the moment they almost gave up. The host introduces each
speaker, and the teacher gives one sentence of comment after each story. Note:
limiting speakers to three and stories to two minutes is right. The weak point is
that the selection method is not written, so it easily becomes the same faces the

teacher always picks. Change it to sign—ups plus a short class vote.

The group photo: everyone holds up their own work or prop in front of the banner
on the blackboard, three rows, front row crouching, the media officer shoots with a
phone, plus one photo per booth group. Note: the per—booth photos are a good idea,
and the class wall display later comes from them; the risk is a phone with a dead

battery, so add one line: charge it the day before and clear the album.

Overall: the plan is usable. Its strengths are concrete rules and safety thought
out in advance. Three blanks remain: who checks, how speakers are chosen, and device
power. Each takes one sentence to fill, and the plan goes from looking nice to

running as written.

One more thing worth praising: the swap rule, half keep booths and half visit,
then switch. It solves the crowding problem every fair has, where popular booths
overflow and quiet ones sit empty. The swap point is fixed at 2:50, one bell blast
means everyone stops and changes sides, a rule simple enough to never need explaining

twice.
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