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A Self-Check List: Six Ways a Learn—a—New-Skill Activity

Goes Wrong

Before handing in the plan, check it against the six pitfalls below. Each one

lists the signal that shows you stepped in it and one sentence that fixes 1it.

Pitfall one: the showcase turns into a performance. The signal is a sign—up sheet
reading a full three—minute martial arts routine. A thirty—second demo plus one

sentence is a showcase; a three—minute act blows up a forty—minute slot. Fix: write
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in the plan that every item is capped at forty seconds and the host rings a bell on

overtime.

Pitfall two: the story segment dies in silence. The signal is an empty line after
please volunteer to tell a story. Fix: collect three stories in class the day before
and put them on outline cards, so the host has something in hand and the speakers are

not nervous.

Pitfall three: the group photo gets postponed forever. The signal is the photo
scheduled after the activity ends. Once school is out, people scatter and the photo
never happens. Fix: pin the photo to the five minutes right after story telling, in

the timetable, to the minute.

Pitfall four: nobody owns the supplies. The signal is a list that only says
camera, amplifier, backdrop. Fix: add an owner name and a return time after every

item; an item without a name is an item that does not exist.

Pitfall five: only the eager kids sign up. The signal is five names after two
days. Usually it is shyness, not laziness. Fix: class officers sign up first, then
announce that knowing a little counts as a skill, no mastery needed, so the bar is

said out loud.

Pitfall six: only the teacher has read the plan. The signal is that class
officers do not know their own jobs for the day. Fix: print the duty sheet separately
before submitting, and have every officer sign next to their own name; a plan counts

only after the signatures are in.

Tick all six boxes before submitting. Activities rarely fail for lack of ideas;

they fail because one of these six lines was left unowned.

The checking order matters too. Start with pitfalls four and six, the foundation
of whether the plan can run at all: supplies without owners and officers without
signatures mean no idea lands. Then check pitfalls one and three, which decide
whether the day itself stays under control. Finish with pitfalls two and five, which
shape the mood and are the polish on top. Do not rewrite the mood lines over and over

while the foundation is still soft.

One hidden rule: every fix sentence must be copyable straight into the plan, not
empty phrases like take care to avoid. Write every item capped at forty seconds with
the host ringing a bell on overtime, and the officers know who rings and how; write
pay attention to time limits, and you have written nothing. The output of a checklist

is not ticks but six sentences that can run.
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