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Organizing Peer Review and Live Revision: Three

Practical Details in a Feedback Lesson

Chronic problem one: peer review turns formal, partners tick boxes and write well
done. The fix is in the review sheet design. The sheet has three lines, each one
question: three events in order? one action decomposition found? one body reaction
found? Each line has two boxes only, tick or cross, no vague grades like good or
fairly good. The key is line four: give one suggestion, it must name a concrete
sentence. Empty words are banned on this line; during the walk—around the teacher
checks this line first, returns anything like write more, and demos a passing one:

the line later I started swimming in paragraph three can add how the hands pulled and
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how the legs kicked.

Chronic problem two: nobody writes during live revision, students twirl pencils.
The fix is shrinking the task plus a visible marker. Everyone revises exactly one
place, since revising many places cannot be finished and stays shallow; after
revising, draw a star at the paragraph head, and the teacher counts stars on entering
the room. For students who cannot start, offer the half-sentence option: write the
first frame first, then, the writing continues naturally once it is half done.

Revision is not an inspiration problem, it is a startup problem.

Chronic problem three: suggestion quality varies and good suggestions go unseen.
The fix is a two—minute best suggestion reading after review: during the walk—-around
the teacher marks concrete suggestions with S in the notebook, then projects two or
three at the segment end and reads them with the author named, and named students
review more seriously next time. Use three walk—-around symbols: S for good
suggestion, Q for a typical problem paragraph, star for revision done, and report by

symbol at the start of next class without re-reading drafts.

Pairing rule: desk partners first, and when one is absent pair by similar writing
level, never high with low. The harm of high—-low pairs is the strong student
rewriting for the weak one, leaving revision marks that belong to someone else;
similar pairs share the language of you are vague and so am I, which produces

concrete suggestions.

Time reference: twelve minutes for contrast, twelve for review including two
minutes of reading, eleven for live revision, five spare. When segments run short,
end class early rather than squeeze revision into three minutes, since revision needs

writing time and three minutes is enough only to copy the title.

One last after—class loop: copy the two or three best suggestions onto the class
essay wall, titled tricks our own classmates wrote for their own revisions. Over one
term this becomes a dozen writing standards born in this class, more useful than
quotes from famous authors, because every line came from a real fault of a classmate
nearby. Next year, students who read the wall while writing about swimming will make
the sick—essay material for the next feedback lesson, and the pile of faults shrinks

year by year.
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