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A Homeroom Teacher’ s Essay Experiment: I Replaced ’How
Did You Fail Again’

Suppose I run a junior high class. After a monthly test, a boy who usually does
passably gets fifty—-one in physics and comes to the office at break, standing by my
desk, shoulders hunched, waiting to be scolded. I used to say “how did you get only
fifty-one”. That day I swallowed it and said instead “sit down first”. By the end of
this paragraph the essay has finished its first scene, the reaction to a failed test:
the child hunches, picks at his hands, cannot look at the paper; my old reaction is a

flat—out interrogation. Write both sides’ body details, not just feelings.

The second paragraph is about holding back. Suppose my real feeling was
disappointment, but I wrote three sentences on paper first: was the paper hard, which
part lost the most points, how do you want to fix it. Then I read them aloud to
myself to check the tone was flat. This “write first, speak later” became my fixed

practice. Words written on paper are gentler than words rushing to the mouth, and
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reading them once filters out the heat. Commentary: this works just as well for
parents; writing the sentence down first is the most practical tool for holding back

criticism.

The third paragraph is about the child relaxing into a smile. Suppose the lost
points were mostly in electromagnetism, and he says ”I actually did not follow the
lesson, but I did not dare to ask”. I say “then stay ten minutes after school today,
I will run through this part again”. He freezes for a second, then suddenly laughs,
the kind of laugh where the whole shoulder drops, mouth wide, light coming back into
his eyes. The essay lands on that smile: he never refused to learn, he feared asking;

and my frown had been part of that fear.

Three copyable moves from this conversation. First, ”“sit down first”: a one-word
instruction is safer than a question, it changes body position first and tension
drops one notch. Second, move the attribution from “you are no good” to “which part
lost points”, and the talk turns from trial into repair. Third, the smile appears
after concrete help, not after comfort. “Keep it up” cannot buy that smile; ”stay ten
minutes and we go through it” can. When writing an education essay, remember: the
child’s relaxed smile is the result; the restraint and the concrete help before it

are the process, and the essay must fill the process so the smile carries weight.

At the end of that day s note I wrote one line: do not let the child remember
only my frown. The next morning I copied it onto the flyleaf of my lesson book and
glance at it before any flare—up. The value of the essay is not in publishing; it is

that one line genuinely changed my expression the next day.
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