
www.vv99.net

溪边夏天演讲稿怎么写：三段结构与口语化改法

班会演讲稿和作文最大的区别是：作文写给眼睛，演讲稿写给耳朵。耳朵抓不住长句子，所

以写之前先把三段骨架搭出来：第一段讲一次完整的溪边经历，第二段放大其中一个难忘瞬间，

第三段落到一个感悟。三段各司其职，600字左右刚好够。

第一段溪边经历，按时间顺序讲，带三样具体的东西：时间、同伴、动作。假设写法是暑假

第一个星期，我和表哥去村后的小溪，他脱鞋下水摸虾，我在岸上举着网兜等。时间、地点、人

物、动作都有了，听众两秒内进入场景。这一段控制在150到200字，别在风景描写上耗字数。

第二段难忘瞬间，把镜头推到最近。从经历里挑一个十秒钟就能讲完的小事件，放慢讲。假

设挑的是表哥脚下一滑、整个人坐进水里那一幕：水花溅起来，他的眼镜挂在鼻尖上，虾没摸到，

他自己先笑了。放慢的办法是把十秒拆成五六个短句，一句一个动作，听众的耳朵跟得上。这一

段是全篇重心，200字左右。

第三段感悟，只讲一个，别贪多。从瞬间里自然长出来的那种才真实，比如从表哥摔进水里

还笑，悟出玩的时候别怕出丑，出丑的部分往往最好笑也最难忘。感悟段100字以内，讲完直接进

结尾。

开头称呼要短：敬爱的老师、亲爱的同学们，大家好。然后第一句就跳进场景，别铺垫我的

童年有很多趣事这种套话。结尾致谢也短：我的演讲完了，谢谢大家。前后加起来不超过40字。

最后做口语化检查。三个改法：一是把超过20字的长句拆成两个短句；二是把书面词换掉，

比如目睹换成亲眼看见、愉悦换成开心；三是加两处和听众的直接对话，比如你们肯定也有过这

种时候。改完出声读一遍，读起来不拗口的句子才算合格。

练稿环节补一句：稿子改定后先出声读三遍再背，读的时候用铅笔在稿上标停顿，谁也不服

谁后面停半秒，摔进水里后面停一秒。背的时候别逐字背，按三段骨架记，每段记住三个关键词，

第一段记时间同伴动作，第二段记滑湿笑，第三段记出丑难忘。台上忘词时按关键词接，比逐字

背稳得多。

How to Write a Stream-Side Summer Speech: Three-Part

Structure and Spoken-Language Fixes

The biggest difference between a class meeting speech and an essay is this: an

essay is written for the eyes, a speech for the ears. Ears cannot hold long

sentences, so before writing, build the three-part skeleton: the first part tells one

complete experience by the stream, the second part zooms in on one unforgettable

moment, and the third part lands on one insight. Each part does its job, and around

600 words is just enough.

For the first part, tell the stream experience in time order with three concrete

things: when, who, and what actions. A sample opening: in the first week of summer
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vacation, my cousin and I went to the little stream behind the village; he took off

his shoes and waded in to feel for shrimp while I stood on the bank holding the net.

Time, place, people and actions are all there, and the audience enters the scene in

two seconds. Keep this part at 150 to 200 words and do not waste words on scenery.

The second part pushes the camera to its closest. Pick one small event from the

experience that takes ten seconds to tell, then slow it down. Suppose the pick is the

moment my cousin slipped and sat straight into the water: the splash rose, his

glasses hung on the tip of his nose, he caught no shrimp, and he laughed first

himself. The way to slow down is splitting ten seconds into five or six short

sentences, one action each, so ears can follow. This is the center of the speech,

around 200 words.

The third part carries only one insight, no greed. It must grow naturally from

the moment, like learning from my cousin laughing in the water: when you play, do not

fear looking foolish, because the foolish parts are often the funniest and most

unforgettable. Keep the insight under 100 words, then go straight to the ending.

The opening greeting stays short: dear teachers, dear classmates, hello everyone.

Then the first sentence jumps into the scene, without padding like my childhood has

many interesting stories. The closing thanks stay short too: that is the end of my

speech, thank you. Front and back together should not exceed 40 words.

Finally run a spoken-language check with three fixes: split any sentence longer

than 20 words into two short ones; replace written words, like swapping witnessed for

I saw with my own eyes, or delightful for happy; add two direct talks to the

audience, like you must have had moments like this too. Read it aloud once; only

sentences that roll off the tongue pass.

One more note on rehearsal: after the script is final, read it aloud three times

before memorizing, and mark pauses in pencil while reading — half a second after

neither would admit it, one second after falling into the water. Do not memorize word

by word; memorize by the three-part skeleton, three keywords per part: for part one

remember when, who, actions; for part two remember slip, soaked, laughed; for part

three remember embarrassment, unforgettable. On stage, when the mind blanks, continue

from the keywords, which is far steadier than word-by-word recall.


