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Six Common Class Meeting Speech Mistakes and an On-Site
Rescue Checklist

Mistake one: the experience turns into a running account. Check: count how many
separate events sit in the experience paragraph. Three or more is a running account
— departure in the morning, picnic at noon, home in the afternoon, each shallow.
Fix: keep one event, delete the rest, and give the freed words to the moment

paragraph.

Mistake two: the unforgettable moment is too short. Check: does the moment
paragraph contain five or more verbs? Fewer than five means it was brushed past in
one sentence, like I fell into the water by accident, very unforgettable. Fix: slow

that one second into slow motion — the feeling under the sole before the slip, the
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sound of falling, the reaction after getting soaked, one action per sentence.

Mistake three: the insight shouts slogans. Check: do big words like cherish,
grateful, growth appear alone in the insight paragraph? A bare big word is a slogan.
Fix: replace the big word with the concrete action from the moment. Suppose the line
reads I learned to be brave; change it to I remembered that slip, and since then I

look at my feet first near water.

Mistake four: a bloated greeting and closing. Check: if opening plus closing
exceeds 60 words, it is over budget. Typical cases are greeting the class three times
and adding a blessing at the end. Fix: one line for the greeting, one for the thanks,

each under 20 words, with no transition between.

Mistake five: the whole speech reads like written prose. Check: read aloud and
mark every sentence that sounds like a textbook recitation. Typical ones are that was
an unforgettable afternoon, the stream sang as it rushed away. Fix: delete
unforgettable and just say what happened that day; change sang into the water sound

never stopped — audiences believe what eyes can see, not personification.

Mistake six: overtime. Check: practice aloud with a timer; a class meeting speech
over three minutes gets cut off by the host. Fix: estimate a 600-word script at 220
words per minute, two and a half minutes is the safety line; if over, cut the

experience paragraph, never the moment or insight paragraphs.

Three on—site rescues. Blank mind: pause two seconds, glance at the three—-word
outline written on your palm, continue with the next paragraph, and never apologize
on stage. Stuck: repeat the last word of the previous sentence, like danger, where is
the danger; repetition drags the next sentence out. Laughing fit: it is fine to laugh
first yourself, then continue after the laugh, and the audience laugh will follow you
back. Before going on, write the outline on a card with only three words — stream,

slip, remember — clench it in your palm. That is the whole insurance.
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