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班会演讲六个常见失误与现场救场清单

失误一：经历写成流水账。识别方法：数经历段里出现了几件独立的事。三件以上就是流水

账，早上出发、中午野餐、下午回家全写进来，每件都浅。改法：只留一件，其余删掉，删下来

的字数给瞬间段。

失误二：难忘瞬间太短。识别方法：瞬间段有没有超过五个动词。少于五个，说明瞬间是一

句话带过的，比如我不小心摔进了水里，特别难忘。改法：把那一秒拆成慢镜头，滑之前脚底的

感觉、滑下去的声音、湿透之后的反应，一个动作一句。

失误三：感悟喊口号。识别方法：感悟段里有没有珍惜、感恩、成长这类大词单独出现。大

词裸奔就是口号。改法：把大词换成瞬间里具体动作的说法。假设原句是我学会了勇敢，改成我

记住了那一滑，从此水边走路先看脚底。

失误四：称呼致谢冗长。识别方法：开头加结尾超过60字即超标。常见是开头连报三遍问候、结

尾再加一段祝愿。改法：称呼一行、致谢一行，各不超过20字，中间不加任何过渡。

失误五：全篇书面语。识别方法：出声读，凡是读出来像课文朗读的句子做标记。常见是那

是一个令人难忘的下午、溪水唱着歌奔向远方。改法：令人难忘删掉，直接讲那天发生了什么；

唱着歌换成水声一直不停，听众信眼睛看见的，不信拟人。

失误六：超时。识别方法：带表出声练一遍，小学高年级班会演讲超过三分钟就会被主持人

打断。改法：把600字稿子按每分钟220字估时，两分半是安全线，超了就砍经历段，瞬间段和感

悟段不动。

现场救场三条。忘词：停两秒，看一眼手心写的三个词提纲，接着讲下一段，别在台上道歉。卡

壳：重复上一句的最后一个词，比如危险，哪儿危险，重复会逼出下一句。笑场：自己先笑没关

系，跟着笑完继续讲，观众的笑会跟着你回来。上台前把提纲写在卡片上，只写溪、滑、记三个

词，攥在手心，这就是全部保险。

Six Common Class Meeting Speech Mistakes and an On-Site

Rescue Checklist

Mistake one: the experience turns into a running account. Check: count how many

separate events sit in the experience paragraph. Three or more is a running account

— departure in the morning, picnic at noon, home in the afternoon, each shallow.

Fix: keep one event, delete the rest, and give the freed words to the moment

paragraph.

Mistake two: the unforgettable moment is too short. Check: does the moment

paragraph contain five or more verbs? Fewer than five means it was brushed past in

one sentence, like I fell into the water by accident, very unforgettable. Fix: slow

that one second into slow motion — the feeling under the sole before the slip, the
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sound of falling, the reaction after getting soaked, one action per sentence.

Mistake three: the insight shouts slogans. Check: do big words like cherish,

grateful, growth appear alone in the insight paragraph? A bare big word is a slogan.

Fix: replace the big word with the concrete action from the moment. Suppose the line

reads I learned to be brave; change it to I remembered that slip, and since then I

look at my feet first near water.

Mistake four: a bloated greeting and closing. Check: if opening plus closing

exceeds 60 words, it is over budget. Typical cases are greeting the class three times

and adding a blessing at the end. Fix: one line for the greeting, one for the thanks,

each under 20 words, with no transition between.

Mistake five: the whole speech reads like written prose. Check: read aloud and

mark every sentence that sounds like a textbook recitation. Typical ones are that was

an  unforgettable  afternoon,  the  stream  sang  as  it  rushed  away.  Fix:  delete

unforgettable and just say what happened that day; change sang into the water sound

never stopped — audiences believe what eyes can see, not personification.

Mistake six: overtime. Check: practice aloud with a timer; a class meeting speech

over three minutes gets cut off by the host. Fix: estimate a 600-word script at 220

words per minute, two and a half minutes is the safety line; if over, cut the

experience paragraph, never the moment or insight paragraphs.

Three on-site rescues. Blank mind: pause two seconds, glance at the three-word

outline written on your palm, continue with the next paragraph, and never apologize

on stage. Stuck: repeat the last word of the previous sentence, like danger, where is

the danger; repetition drags the next sentence out. Laughing fit: it is fine to laugh

first yourself, then continue after the laugh, and the audience laugh will follow you

back. Before going on, write the outline on a card with only three words — stream,

slip, remember — clench it in your palm. That is the whole insurance.


