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Six Common Mistakes in Parent Speeches: A Self Check
List for the Nature Trip Speech

Parent speeches are short and the audience knows everyone, so mistakes stand out
more than in a school speech. The six mistakes below are ordered by how often they
happen; each one first replays what it sounds like in the room, then gives the fix,
and a self check table follows at the end.

Mistake one, reading a diary of events. It sounds like: we left at seven, arrived

at eight, played in the water, had a picnic, went home at three. The audience
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remembers nothing. The fix is to keep only three scenes, the first water entry, the
shrimp discovery, the sharing on the way home, delete everything else, and change
time words from seven o clock to the few moments you remember best. A diary is not

wrong because there were many events, but because not one scene was enlarged.

Mistake two, summarizing gains for the child. It sounds like: through this
activity the child trained courage and improved observation. The moment such a
sentence leaves your mouth, every story you just told is voided, because you grabbed
the conclusion the audience had just reached. The fix is to delete every sentence
starting with gains, ability or quality, and hand the proof to details: the child

shouted cold but stayed in the water is ten times stronger than trained courage.

Mistake three, comparing with other families children. It sounds like: my child
is timid, not like some classmates who jumped right in. This sentence does the most
damage at a parent meeting; the family being compared feels it on the spot, and you
look like you are apologizing for your child. The fix is to replace comparison with a
timeline: he stood on the bank for ten minutes, and at the tenth minute walked in by

himself. Compare the child only with his own previous minute, never with anyone else.

Mistake four, a thank you speech that runs too long. It looks like the last two
minutes thanking everyone from the principal to the canteen staff. One line is enough
in a parent speech: thank the school for organizing such activities. Expanded thanks
dilutes everything good before it, and the audience patience for an ending is a dozen

seconds.

Mistake five, shouting slogans as the lesson. It sounds like: nature is the best
teacher, let children grow freely in nature. The problem with slogans is that
everyone has said them, which is the same as saying nothing. The fix is to shrink the
lesson to one concrete change in yourself: after that summer I take fewer phone
calls, because I cannot miss it when he calls me to look at a shrimp. The more
specific it is, the more real it sounds, and the more real it sounds, the more it

persuades.

Mistake six, running over time. Once a parent speech passes five minutes, people
behind start checking phones. The fix is to read it once with a stopwatch after
writing; six hundred to eight hundred Chinese characters, about three minutes, is the
safest. If it runs long, cut the farthest scene in the second paragraph, do not cut
details.

The self check table before going on stage: one, does the whole speech hold only
three scenes; two, are there summary words like gains, ability or quality, delete
them if so; three, do the words other children or some classmates appear, change them
to a timeline if so; four, is the thanks only one line; five, does the lesson land on

a concrete change in yourself; six, did the stopwatch show around three minutes. Pass
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all six and this speech cannot be bad.
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