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怎么策划一次「小溪边的夏天」自然观察主题活动：五步框架

先定主题和目标，再排流程。主题要具体到动作，「观察夏天」太宽，改成「看、听、画：

溪边的一天」。目标写三条：学生能说出溪边五种动植物，完成一张现场写生，在分享会上讲出

一个观察发现。目标写成这样，后面的流程和检查才有依据。

时间安排按「早到迟走」原则。假设活动周六8:30到15:30，往返两小时车程另计，9:30前到

达溪边。自然观察9:45到11:00，共75分钟；写生11:00到12:00；午餐休整12:00到13:00；分享

会13:00到14:00；总结返程14:00到15:30。每个环节标清起止时间，并指定一名负责人。

流程分三个环节写，每个环节写四行：做什么、谁负责、产出什么、出状况怎么办。自然观

察用五感法，光靠眼睛看不够，改成看、听、摸、闻各配一张任务卡，例如找三种叶形、记录四

种声音。溪边写生要求带画板，题材不限，但每张画必须包含水和石头两个元素。分享会采用轮

流发言，每人两分钟，纪律委员记录发言要点。

物资清单分三栏：公共、个人、应急。公共物资有任务卡、急救包、口哨、备用画板；个人

物资有遮阳帽、水壶、换洗衣物、文具袋；应急物资有雨衣、防蚊液、晕车塑料袋。每栏标注由

谁携带、出发前一天由谁检查。

最后加一段安全条款：指定两名家长志愿者做水域安全员，划出离水五米的警戒线，每次环

节转换前后清点人数。方案按这个结构写出来就能直接执行，不需要校长再补细节。

方案末尾附一页告家长书：写清集合时间地点、往返车牌号、要准备的个人物资、一名家长

随车的安排，回执栏让家长签字确认已读。告家长书发出去不算完，回执收齐才算方案闭环，没

交的出发前一天电话催一次。

How to Plan a Summer Nature Observation Theme Activity

in Five Steps

Set the theme and the learning goals first, then write the schedule. A theme like

observe summer is too broad. Change it to look, listen, and draw: one day by the

stream. Write the goals in three lines: each student names five plants or insects by

the stream, finishes one sketch on site, and tells one observation finding in the

sharing circle. Goals like these give the schedule and the final check something to

stand on.

Time allocation follows the rule of arriving early and leaving late. Suppose the

activity runs from 8:30 to 15:30 on Saturday, with two hours of travel counted

separately, and the group reaches the stream before 9:30. Nature observation lasts

from 9:45 to 11:00, seventy-five minutes. Sketching runs from 11:00 to 12:00. Lunch

and rest take an hour. The sharing circle runs from 13:00 to 14:00, and the closing
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and return trip from 14:00 to 15:30. Every block has a clear end time and a named

person in charge.

Write the schedule in three blocks, and give each block four lines: what to do,

who is in charge, what the output is, and what to do when something goes wrong.

Nature observation uses the five senses method, with one task card for seeing,

hearing, touching, and smelling, such as finding three leaf shapes or recording four

kinds of sounds. Sketching needs a drawing board, and the subject is free, but each

drawing must include one water element and one stone element. The sharing circle uses

a round-robin, two minutes each, with one recorder taking notes.

Split the supply list into three columns: shared, personal, and emergency. Shared

items include task cards, a first aid kit, whistles, and spare drawing boards.

Personal items include a sun hat, a water bottle, a change of clothes, and a pencil

case. Emergency items include rain gear, insect repellent, and plastic bags for

motion sickness. Mark each line with who brings it and when it is checked.

Finish with a safety section. Name two parent volunteers as water-edge safety

officers, set the warning line five meters from the water, and count heads before and

after every move. A plan written in this structure can be executed as it is, with no

need for the principal to fill the gaps.

Attach a one-page parent notice at the end of the plan: the meeting time and

place, the bus plate number, the personal supplies to prepare, and the arrangement

for one parent riding along. The notice is not finished when it goes out; it is

finished when every reply slip is back. Call the families who have not returned one

the day before departure.

一份可直接落地的溪边主题活动方案示例：逐环节点评

假设有一份策划书这样开头：活动主题「看、听、画：溪边的一天」，时间周六全天，对象

四年级全班，地点城郊溪谷。第一段就把对象、地点、时间钉死，没有铺垫，这是可落地方案的

第一特征。点评：对象决定任务卡难度，四年级能独立完成五感卡，一年级则需要家长陪同，这

一句差别直接影响后面所有安排。

自然观察环节写的是：9:45全班分六组，每组一名家长带队，领四张五感任务卡，11:00前交

回。点评：这一环节最容易被写成「带领学生观察」，空泛。这份方案好在三处：分组数固定、

带队人固定、交回时间固定。漏写的风险点是集合点，溪谷入口往往不止一处，方案里应写明

「溪谷石桥头集合」。

溪边写生环节写的是：11:00到12:00，画板就地支开，要求每张画含水与石，作品右下角写
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姓名和发现的一个细节。点评：「写一个细节」这个要求把写生从描摹拉向观察，与前一环节呼

应。可改进处：没有安排收作品的负责人，建议指定美术课代表统一收取编号。

分享会环节写的是：13:00到14:00，教室或树荫下围坐，每人两分钟讲「我今天发现的一件

事」，纪律委员记要点，最后投票选三个「最佳发现」。点评：投票让发言有了听众，两分钟限

时防止拖堂。容易漏的是内向学生的表达通道，可在方案里补一行「不愿发言者可交一张纸条」。

物资清单按公共、个人、应急三栏列，安全条款写明两名水域安全员和离水五米警戒线。对

照这份样本自查四项：每个环节有没有起止时间和负责人、每个环节有没有看得见的产出物、清

单有没有检查人、安全条款有没有具体距离和人数。四项齐，方案就能直接执行。

A Ready-to-Run Stream Activity Plan Example, Reviewed

Block by Block

Suppose a plan opens like this: theme Look, Listen, Draw: a Day by the Stream,

time a full Saturday, participants one fourth-grade class, place a suburban stream

valley. The first paragraph pins down who, where, and when, with no warm-up talk.

That is the first mark of a plan you can run. Comment: the grade level decides the

difficulty of the task cards. Fourth graders can finish a five-senses card alone,

while first graders need a parent beside them, so this single line changes everything

after it.

The observation block reads: at 9:45 the class splits into six groups, one parent

volunteer per group, four task cards each, all cards returned before 11:00. Comment:

this block is easy to write as lead the students to observe, which is empty. The

sample is good in three places: fixed group count, fixed chaperones, fixed return

time. The risk it misses is the meeting point. Stream valleys often have more than

one entrance, so the plan should say meet at the stone bridge at the entrance.

The sketching block reads: 11:00 to 12:00, boards set up on site, every drawing

must show water and stone, and each sheet carries the name plus one detail the artist

noticed. Comment: asking for one detail turns copying into observing, and links back

to the first block. One thing to improve: nobody is named to collect the works.

Assign the art monitor to gather and number them.

The sharing circle reads: 13:00 to 14:00, sit in a ring in the classroom or under

the trees, two minutes each on one thing I found today, one recorder takes notes, and

the group votes for three best findings. Comment: the vote gives speakers a real

audience, and the two-minute cap keeps it on time. What is easy to miss is a channel

for quiet kids. Add one line: a student who prefers not to speak may hand in a note

instead.
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The supply list uses three columns: shared, personal, emergency. The safety

section names two water-edge officers and a warning line five meters from the water.

Check your own plan against four items: does every block have start and end times and

a person in charge, does every block produce something visible, does the list say who

checks it, does the safety section give a real distance and head count. If all four

hold, the plan runs itself.

溪边主题活动策划的六个常见失误与补救

失误一：流程写成口号。「培养学生观察力」这类句子出现在策划书里，执行时没人知道干

什么。补救：把每条目标改成可检查的动作，观察力对应「交回五感任务卡」，表达力对应「分

享会讲两分钟」。

失误二：时间表没有缓冲。观察、写生、分享会首尾相接，一处迟到全盘错位。补救：每个

环节后留十分钟机动，写明「若观察超时，压缩写生而非分享会」，给出取舍顺序。

失误三：物资清单没有检查人。清单列了急救包，当天没人带。补救：每栏物资后面写姓名

和检查日期，出发前一天由家委会主任逐项拍照确认。

失误四：安全条款只写「注意安全」。补救：写三句具体的——水域安全员几名、警戒线离

水多远、每次环节转换清点人数两次。再补一句天气预案：小雨改在凉亭观察，大雨活动顺延并

提前一天通知。

失误五：分享会冷场。让学生自由发言，前三个沉默，后面变成几个活跃学生的独角戏。补

救：发言顺序按小组抽签，给每人一张提示卡，上面印三个开头句：我今天看到、我没想到、我

还想再看。

失误六：活动结束就结束。照片和任务卡收上来再无下文。补救：策划书里加一行延伸安排，一

周后在教室办一次写生作品展，任务卡贴进班级自然角，让活动变成后续作文和科学课的素材。

出发前一周照倒计时自查：七天前排踩点并拍照记录集合点；三天前发告家长书并收回执；

两天前确认志愿者到位；一天前逐项检查物资；当天早上清点人数两次。六条失误对应六个补救，

倒计时对应一张清单，策划书就从纸面走进溪边。

还有一个容易被跳过的前置动作：踩点。班主任提前一周实地走一趟，拍集合点、厕所、小

卖部、手机信号盲区四张照片，回来贴进策划书。踩点没做，警戒线划在哪里、树荫够不够全班

午休，都只能纸上猜。
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Six Common Mistakes in Stream Activity Plans and How to

Fix Them

Mistake one: the schedule reads like slogans. Sentences such as cultivate the

power of observation sit in the plan, and nobody knows what to do on site. Fix: turn

every goal into a checkable action. Observation maps to hand back a five-senses task

card; expression maps to speak two minutes in the sharing circle.

Mistake two: the timetable has no slack. Observation, sketching, and sharing run

back to back, and one late block throws everything off. Fix: leave ten spare minutes

after each block, and state the trade-off order: if observation runs long, cut

sketching, not the sharing circle.

Mistake three: the supply list has no checker. The list names a first aid kit,

and on the day nobody brings it. Fix: put a name and a check date after each column,

and have the parents committee chair photograph every item the day before departure.

Mistake four: the safety section only says pay attention to safety. Fix: write

three concrete lines: how many water-edge officers, how far the warning line stands

from the water, and head counts twice at every move. Add a weather clause: light rain

moves observation to the pavilion, heavy rain postpones the trip with notice one day

ahead.

Mistake five: the sharing circle falls flat. Open floor means three silent

minutes and then a monologue by the same lively few. Fix: draw lots for speaking

order by group, and give every student a prompt card printed with three openers:

today I saw, I did not expect, I want to look again.

Mistake six: the activity ends when the bus leaves. Photos and task cards sit in

a drawer forever. Fix: add one line to the plan for follow-up: a sketch exhibition in

the classroom one week later, task cards posted in the class nature corner, turning

the trip into material for later writing and science lessons.

Run a countdown check in the week before departure: seven days out, visit the

site and photograph the meeting point; three days out, send the parent letter and

collect replies; two days out, confirm volunteers; one day out, check supplies item

by item; on the morning, count heads twice. Six mistakes match six fixes, and the

countdown matches one checklist. That is how a plan walks from paper to the stream.

One step that gets skipped too often is the site visit. A week ahead, the teacher

walks the ground and takes four photos: the meeting point, the toilets, the shop, and

the spots with no phone signal, then pins them into the plan. Without the visit,

where to draw the warning line and whether the shade fits the whole class for lunch
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are pure guesswork.


