M—KREEOE (BIEXT) HEREIHMR

BB fRex, NEYM A E N W (R T YRR, BANC I RN,
BALAZIERE I =480, BURe W] ELURERR B0 I AR o

ke “RARZIAT. SREMFZEAN], ARJBIHEME AL (EEXT) 7 X B
FELHRIN, UMK A S B R (HER )RR N B, ML BT 4T
GifAE . Kia—H I, Wr AU AnIE 5 R B, RIS .

BRI H WA B RTINS s, SRR TR, Bk
WE . 7 BIGERLE PR, VMRERNEZ TIRLE G L. XA B ER e
BRI RS L WA QSR Xate VRGN “ar L mim”

BRI O S B B =R, RS MK, BT R W, BRUET o WhuhAED]
AT =8, A mr]e 7 =FpaX A4y ik MR A F AR F SN A3 “ RBPR B .
DRRR Z A0S X S N—— AR E R, SRR ).

BERSABG CREAT, RXANEN], RO U RS R, RIS TRk 7 A A T
U IR RARSE, BRI RENS . iR CRMVREEEE, WIRET , T, WA
FE

EHMAZMR =480 —, Mg “BRRHRE R Ba), BN, =, BO2Ssgh B «
SRR ARG, HFTEAN— ) MK ER A CHEIRE AT, e =, SHBRAUINn—
) IR, EREMBINEEET, 85 AR . =R WKL E . A
SRR AT, BT AR BN A A .

RSO EHE R RE I RCR, AR TR E 2R 2 ST, TR
AN E T N[RIIN 2 SRR 5] 7 SRNHTIX AT B, LRIl RIT A .

What a Flag—Raising Speech ’Mom Smiled’ Actually Sounds

Like: Notes From a Real Morning Assembly

Suppose on Monday morning assembly, Zhou Yuan from sixth grade stands under the
flag and reads the speech ’Mom Smiled’ . By recording the live reactions and the duty
teacher’ s three notes afterward, we can see where the sense of a live speech comes

from.

The opening: ’Respected teachers, dear students, today my speech is titled Mom
Smiled.’” The playground is quiet here, because the format itself carries solemnity.
But at the second sentence, 'Motherly love is the most sincere feeling in the world’,
whispering starts in the lines. The moment a big word leaves the mouth, the audience

knows clichés are coming, and attention scatters.

Then the daily-giving paragraph: Half of my mom s phone album is photos of me,
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half is work files. Not one is a photo of herself.’ The playground goes quiet again,
and some younger kids look up at the stage. This line works because it is a checkable
fact: classmates will open their own moms’ albums tonight. That is the ’take—home

. b
image a speech wants.

Then the warm—gesture paragraph: ' Last Wednesday morning, I handed her a cup of
warm water and said, Mom, take it slow.’ She stood at the door and smiled for three
seconds before leaving.’ The detail of three seconds makes one boy whisper to his
deskmate, 1’11 try that tomorrow.’ This is exactly the reaction a speech wants —

not applause, but the urge to copy.

Then the call paragraph: ' Students, this week, greet Mom with one kind sentence
every day, and let her smile once a day.’ The direct address is shouted once,
followed by a concrete action, and even the back rows hear it clearly. The closing

"That concludes my speech. Thank you.’ is clean, with no slogan tacked on.

The duty teacher’s three notes: one, delete ’'the most sincere love and enter
directly with the album detail; two, ’three seconds’ is good, but add ’that was the
first cup of water I ever poured for her’ before it, which makes it more believable;
three, add ’at Friday s assembly, students who are willing to do this, please raise
your hands’, turning the call into a checkable action. The common thread of all three
notes: every one points to detail and actionability, and not one suggests adding an

adjective.

This live record shows: the effect of a flag-raising speech does not depend on
volume or neat parallelism. It depends on whether there are one or two sentences that
quiet a thousand people at once and make them want to do it at home. Polish those two

sentences, and you will do more good than a page of lyricism.
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