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Setting Goals with My Friend: A Year of Mutual

Supervision

Around the start of the eighth grade year, I suddenly noticed a pattern in
myself. Every semester I made up my mind to study hard, and every semester I forgot
that resolution within a few days. Pure determination is useless, because the words
study hard cannot be checked. My friend Chen Mo had the same problem. His English had
been failing for years. Every year he said he would fix it, and every year nothing
happened. In the second week of the new term, we worked out a method together: set

goals together, and make sure every goal can be checked.
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That evening when we set our goals, we wrote and crossed things out on draft
paper, and we agreed on three rules. Rule one: a goal must be specific down to a
number. I could not write improve my math. I had to write get into the top twenty in
math. He could not write improve my English. He had to write pass the next English
exam. Rule two: a goal must be broken down week by week. I split my math goal into
mastering one type of wrong problem each week. He split his English goal into
memorizing fifteen new words every day and writing two short passages each week. Rule
three: every Sunday evening we would video call and check each other’ s progress, and
whoever failed would have to explain three problems to the other person the following
week. Once these three rules were written down, our goals suddenly changed from

slogans into tasks.

The first month was the hardest. On Wednesday nights I wanted to slack off, and
on his side he wanted to break his word list. We had made one more agreement: on any
day you feel like quitting, you must tell the other person why. What I discovered was
that after saying the reason out loud, most reasons did not survive. They were just
laziness. Once he missed three days of vocabulary in a row. On the video call he
mumbled and admitted he had been playing games and forgot. I did not scold him. I
simply held our goal sheet up in front of the camera, and he laughed at himself. The

next day he made up forty words, more than what he owed.

Mutual supervision brought an unexpected bonus: to check someone else, you have
to genuinely understand what you have learned. Every Sunday, when I checked his
vocabulary, [ would read the Chinese and say the English, and then he would test me
in reverse. Several times I deliberately picked words that looked similar to trap
him. When I caught him out, he went back and copied those words five times. Checking
another person is harder work than studying alone, but the foundations of both of us
became solid. In the midterm exam his English finished twelve points above the

passing line, and my math climbed from outside the top thirty into the top twenty.

Looking back now, the most important lesson of this year is this: a goal is not a
wish, it is a design. A wish runs on temporary excitement, but a design runs on
concrete numbers, weekly steps, and scheduled checks. People are different. Some
people can govern themselves. I cannot. I need someone to ask me one question every
Sunday: how did this week go? There is no shame in that. Admitting that you need

supervision is itself part of understanding yourself.

I will end this reflection with one honest sentence. When you set goals with a
friend, the point is not for the two of you to compete over who finishes better. The
point is that when one of you fails, the other neither mocks nor gives up, but simply
holds up the sheet and reminds him. We will keep doing this next term. Our goals are
already decided: his physics, my Chinese. The road of studying is long, and if

someone checks the map with you along the way, it is much harder to get lost.

www. vv99. net



